Fiscal Year (FY) 2005 Budget Estimates
Office of the Secretary of Defense (OSD)

February 2004



O fice of the Secretary of Defense
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) FY 2005 Budget Esti mates
Budget Activity 4: Adm nistration and Servicew de Activities

Appropriation Highlights

(Dollars in MI11ions)

Appropriation FY 2003 Price Program FY 2004 Price Program FY 2005
Sunmmary Estimate Gowmh Gowh Estimate Gowh Gowh Estimte
Budget

Activity 4 749. 421 15.110 -34.736 729.795* 11.825 64.193 805. 813
Tot al 749. 421 15.110 -34.736 729.795* 11.825 64.193 805. 813

*  Excludes $57.902 mllion of Enmergency Suppl emental funding.

Descri pti on of Operations Fi nanced

The Office of the Secretary of Defense (OSD) is the principal staff el ement of
the Secretary of Defense for the exercise of policy devel opnment, planning, resource
managenent, fiscal, and program eval uation responsibilities. These funds provide for
OSD s personnel costs, official representation, travel, transportation,

I nt ergover nnent al Personnel Act costs, Reinbursable Detail costs, Contractor Support,
Contracted Advisory and Assi stance Services, and various other costs of doing
busi ness not provided by the Washi ngton Headquarters Services (VWHS).

Narrative Explanation of Changes

FY 2004 to FY 2005

The |l arge programincrease is due to many factors, the nost inportant of which
are two new prograns: the Readi ness and Environnmental Protection Initiative (a |ong-
term conprehensive strategy to help establish buffers or other conpatible use areas

osD



around mlitary installations to either prevent inappropriate devel opnent around test
and training ranges that m ght restrict their mssion capabilities and/ or preserve
val uabl e
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Appropriati on Hi ghlights (Continued)

habitat) ($20 mllion) and the Capital Security Cost Sharing program (Departnent of
State is assigning enbassy support costs on a fair share basis to the DoD) ($27.3
mllion). Another large factor is an increase to Business Systens Transfornmation
Domai ns ($15.3 million), which is a transfer fromthe Busi ness Managenent
Moder ni zati on Program (BMW) and formerly funded with Research, Devel opnent, Test and
Eval uati on.

Maj or | ssues

The Office of the Secretary of Defense (0OSD) renmains focused on support of the
War on Terrorism

The Ofice of the Under Secretary of Defense (OUSD) Acquisition, Technol ogy and
Logi stics (AT&L) is continuing to manage prograns to inplenment Acquisition Reform

The Department continues the devel opnent of a business-process based enterprise
architecture (EA). The EA will enable the Departnment to produce accurate and
reliable financial statements and to deliver tinmely and relevant information to
deci sion nmakers. As a result, the Business Systens Transformati on Domai ns program
started up using year-end FY 2003 funds and will be at full funding in FY 2005.

Many policy issues are being explored. They include studies on China’s mlitary
cal cul ati ons, assessnents, processes, and analytic nmethods, her capabilities, her
mlitary witings and doctrines; expanded studi es of Eurasian areas and trends,
especially increasing energy requirenents; force posture inplications and the
feasibility and practicality of the rapid dom nance approach.



In order to continue transform ng the use the way the Departnent utilizes and
supports its personnel, OSD requires contracted advisory and assi stance services to
devel op and evaluate alternate mlitary career |engths and career paths, including

nore integration between active and reserve careers. New conpensation policies to
support the
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Appropriation Hi ghlights (Conti nued)

Maj or | ssues (Continued

transformed careers al so need to be devel oped and eval uated. Further, OSD

nmust explore further policies to underpin enployer and fam |y support for a reserve
force that will need different skills and be used nore intensively in the future
(e.g., honmeland defense/first-responder responsibilities). Finally, quality of life
and fam |y support policies require analytic efforts to ensure they are focused on

t he nost

cost-effective neans of strengthening readi ness and encouraging retention of mlitary
per sonnel .

The Deputy Secretary of Defense directed the restructuring of Defense
intelligence and inplemented changes within the Ofice of the Secretary of Defense.
The resources and manpower from the fornmer ASD (Command, Control, Comrunications, and
Intelligence) organization were realigned to the USD (Intelligence), the ASD
(Networks and Information Integration), ASD (Honel and Defense), National Security
Agency, and the Air Force.

The Ofice of the Assistant Secretary of Defense for Networks and |Information
Integration (NII) Chief Information Oficer is providing guidance and oversi ght of
programs to support accelerating the transformation to a net-centric force to include
building the A obal-Information-Gid (GG infrastructure to provide a robust
transport | ayer, securing the G G from end-to-end, populating the GG w th high
gquality business, warfighter and intelligence data, and exploiting the G G through
the use of new joint and unified conmand and control capabilities.



O fice of the Secretary of Defense

Qperation and Mai nt enance,

Def ense- W de

Fi scal Year (FY) 2005 Budget Estimates
(Dol lars in Thousands)

Summary of Increases and Decreases

1. FY 2004 President's Budget
2. Congressional Adjustments (Distributed)

T TQeTOoOS3ITARTIST@TToa00Y

Public Affairs

I nf ormation Suppport to SOLIC

Net Assessnent

O fice of Force Transformation

OSD Contract and Support

PA&E Long- Range Pl anni ng

Base | nformation System

CAl Program Grow h

AT&L Program G owt h

M ddl e East Regi onal Security Program

Study Internet and Wrel ess Technol ogy
Arctic Mlitary Environnental Coop Program
Command I nfo. Superiority Architecture

Export Control to Foreign Countries

Young Patriots Program (National Flag Foundation)
Asia Pacific Regional Initiative

Enpl oyer Spt to Guard & Reserve ($2Mto DHRA)
I nformation Assurance Schol arshi p Program
Dedi cated Fi ber Optic Network

Beyond Gol dwat er - Ni chol s St udy

Total Congressional Adjustrments (D stributed)

3. Congressional Adjustments (Undistributed)

a.

Total Congressional Adjustments (Undistributed)

4. Congressional Adjustments (General Provisions)

TFT I Te@reacoT

3

Section 8094 Prorate Professional Support Services
Section 8101 Cost Gowh IT

Section 8126 Prorate Managenment Efficiencies
Section 8112 Grant to Ft Benning Infantry Miseum
Section 8112 Grant to University of South Florida
Section 8112 Grant to American Red Cross

Section 8112 Grant to National D-Day Museum
Section 8112 Grant to Chicago Park District
Section 8112 Grant to Intrepid Sea Air Land Museum
Section 8112 Grant to Arnmy Miseum of the Sout hwest

Section 8112 Grant to Tredegar National Cvil War Center

Section 8112 Grant to Phil adel phia Korean War Menori al

Section 8112 Grant to CSS Al abamm Associ ati on
Total Congressional Adjustments (General Provisions)

-10, 000
-13, 000
-5, 000
-1, 200
-10, 000
-2,579
-10, 000
-30, 000
-30, 000
1,400
1,000
2,500
1,000
1,400
1,000
14,000

2,100
1,500
1,000

-3,520
-2,110
-3, 000
8, 500
6, 000
5, 000
3, 500
3, 000
2,100
2,000
1,500
1,000

250

BA 4

712,567

- 84,879

24,220



O fice of the Secretary of Defense

Qperation and Mai nt enance,
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Fi scal Year (FY) 2005 Budget Estimates
(Dol lars in Thousands)

Summary of Increases and Decreases

5.

6.
7.

Congr essi onal Ear mar ks

T@ e a0oTw

Section 8044 Indian Lands Environnmental | nmpact

Wonen in Mlitary Service

Country Study Series

Bl ack Anericans in Defense of the Nation

Prorate Section 8044 |ndian Lands Environnmental | npact
Absorb Wonen in Mlitary Service

Absorb Country Study Series

Absorb Bl ack Americans in Defense of the Nation

Total Congressional Earmarks

FY 2004 Appropriated Anmount
Fact of Life Changes/Emergent Requirenents

a.

b.
c.
d.

USD (Intelligence) Standup

ASD (Honel and Def ense) St andup

Fi nanci al Managenment and Auditability
Def ense Resource Managenent Study (DRMVS)
Total Fact of Life Changes

Basel i ne Fundi ng
Emer gency Suppl enment al

8.

10.

11.

a.

- D o O T

Centrix (NI)

GWor

Critical Infrastructure Protection (Hormel and Def ense)
uUsD(I ntel | igence) Support to Info. Ops.

USD(I ntel ligence) Technol ogy Devel opnent

UsD(I ntel ligence) Intelligence Prograns

Total Emergency Suppl ement al

Functional Transfers-In

a.
b.

Internet Protocol Version 6 Transition (to NI)
Busi ness Systens Transformati on Domai ns from RDT&E
Total Transfers-In

Functional Transfers-Qut
To Refl ect Congressional Intent

a.

N A

O her Functional Transfers-Qut

a.
b.

OSD I T Support (to WHS)
DACOW TS Transfer (to DHRA)
Total Transfers-CQut

Program | ncreases

a.

Test Resource Managenent Center
Total Program I ncreases

10, 000
500
2,500
250

- 407
-500
-2,500
-250

13,100
6, 400
6, 147
4, 000

7,347
2,900
14,500
4,641
23,199
5,315

8, 000
25,735

- 2,400
-188

7,500

9, 593
661, 501

29, 647
691, 148

57,902

33,735

-2,588

7,500



O fice of the Secretary of Defense
Qperation and Mai ntenance, Defense-Wde
Fi scal Year (FY) 2005 Budget Estimates

(Dol lars in Thousands)

Summary of Increases and Decreases (Continued)

12. Current Estimate for FY 2004 787, 697
Less Suppl emental Appropriation -57,902
13. Nornmlized Current Estimate for FY 2004 729,795
14. Price Changes 11, 825
15. Functional Transfers-out

a. @ilf war Illnesses to TRI CARE -9, 896

b. USD(l) Technol ogy Devel opment to USAF -13,705

Total Functional Transfers -23,601

16. Program | ncreases

a. Conpensation and Benefits 1,199

b. Travel of Persons 2,394

c. Transportation of Things 6

d. Oficial Representation 212

e. IPA 984

f. PCS 31

g. Contracts and Other Support Services 13, 836

h. DCFO 126

i. Financial Managenment Mbderni zation Progran BVSI 710

j.  Net Assessnent 5,484

j. Force Transformation Ofice 1, 197

k. Training Transformation 8,875

I.  Business Systenms Transformati on Domai ns 15, 231

m Capital Security Cost Sharing 27,317

n. Long Range Pl anning 936

o. NI Mssiona & Anal ysis Fund 3,912

p. ISIS 1,138

g <O 3,444

r. Info Assurance Schol arshi p Prograni | SSP 2,432

s. USD(lI) Mssion and Anal ysis 1,024

t. UsD(l) Gwor 19, 976

u. Counterintelligence and Security 3,000

v. Legacy 2,513

w. OSD Study Prograns 3,481

x. Defense Reform Project for Conpetition 697

y. Acquisition Prograns Support Systens 381

z. Acquisition Wrkforce Denponstration 612

aa. Environmental Security Cooperation 669

ab. Logistics System Moderni zati on Support 4,916

ac. Low Cbservabl e/ CLO 68

ad. Defense Procurenment and Acquisition Policy 8,190

ae. Transform Procurenment Regul ations 359

af. E-Busi ness COE 2,482

ag. M ssion Capabilities/Systens Engineering 1, 557
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(Dol lars in Thousands)

Summary of Increases and Decreases (Continued)

16.

17.

18.

19.
20.

Program | ncreases (Conti nued)

ah.
ai .
aj .
ak.
al .

BRAC Support

Base | nformation System

Readi ness and Environmental Protection Initiative
Def Acqg Myt Info Retrieval System (DAl MRS)

Test Resource Managenent Center

Total Program | ncreases

Program Decr eases-One Time FY 2005 Costs

T ToTOS3ITARTIST@TToa00Y

M ddl e East Regional Security Program
Study Internet and Wrel ess Technol ogy
Export Control to Foreign Countries
Young Patriots Program (Natl. Flag Foundati on)
Asia Pacific Regional Initiative

Dedi cated Fi ber Optic Network

CGol dwat er - Ni chol s St udy

Grant to Ft Benning Infantry Museum
Gant to U of South Florida

Grant to Chicago Park District

Grant to Army Museum of the Sout hwest
Grant to Tredegar National Cvil War Center
Grant to Phil adel phia Korean War Menori al
Grant to CSS Al abama Associ ation

Grant to Intrepid Sea Air Space Museum
Grant to Red Cross

Grant to D Day Museum

Wonen in Mlitary Service

Country Study Series

Bl ack Anericans in Defense

Total Program Decreases

Program Decreases in FY 2005

TFe e a0 o

ROK Schol arshi p Program

Cl SA

NI GnoT

Counterintelligence and Security

Deskbook

Arctic Mlitary Environnental COOP Program (AMVEC)
CFO Act Conpli ance

Native Anerican Land Renediation

Readi ness and Range Preservation Initiative

Total Program Decreases

Program Changes (Net)

FY

2005 Budget Request

367
3,894
20, 000
387
1,373

-1,419
-1,014
-1,419
-1,014
-14, 196
-1,521
-1,014
-8,619
-6,084
-3,042
-2,028
-1,521
-1,014

-253
-2,129
-5,070
-3, 549

-507
-2,535

-253

-1

-842
-4, 450
-879
-29
-2,054
-29
-10, 039
-1, 092

165, 410

- 58,201

- 19, 415

87,794
805, 813



1

3.

OFFI CE OF THE SECRETARY OF DEFENSE
Operati on and Mai nt enance, Defense-W de
FI SCAL YEAR ( FY) 2005 BUDGET ESTI MATES

MANPOVWER CHANGES | N FULL-TI ME EQUI VALENT
FY 2003 t hrough FY 2005

FY 2003 FTEs

Under executi on of Core Operational Progranms corrected
Staffing for Business Transformation Domai ns added
Staffing for Test Resource Managenment Center added

FY 2004 FTEs
More staffing for Test Resource Managenent Center added
Functional Transfers
The Executive Support Center (to WHS)
The O fice of the Special Assistant for Gulf War 111 nesses
(to Defense Health Program

FY 2005 FTEs

US Direct Hre Tot al
1, 393 1, 393

26 26

49 49

21 21

1, 489 1, 489

5 5

-2 -2

-4 -4

1, 488 1, 488



5.

SUMVARY

FY 2003
Q&M Tot al
Direct Funded
Rei nbur sabl e Funded

FY 2004
&M Tot al
Direct Funded
Rei nbur sabl e Funded

FY 2005
Q&M Tot al
Direct Funded
Rei nbur sabl e Funded

OFFI CE OF THE SECRETARY OF DEFENSE
Operation and Mai nt enance, Defense-W de
FI SCAL YEAR ( FY) 2005 BUDGET ESTI MATES

MANPOVNER CHANGES | N FULL-TI ME EQUI VALENT
FY 2003 t hrough FY 2005

US Direct Hre Tot al

1, 393 1, 393
1, 393 1, 393

0 0
1, 489 1,489
1, 489 1,489

0 0
1, 488 1, 488
1, 488 1, 488

0 0



Active Mlitary End Strength (Total)

Ofice of the Secretary of Defense

Qperation and Mi nt enance,
Year (FY) 2005 Budget

Fi scal

O ficer
Enli sted

Civilian End Strength (Total)

US Direct Hre

Active Mlitary Average Strength (A/S) (Total)

O ficer
Enli sted

Civilian FTEs (Total)

US Direct Hre

PERSONNEL SUMMARY

Def ense- W de
Esti mat es

Change

FY 2004/

FY 2003 FY 2004 FY 2005 FY 2005
396 403 409 6
78 77 77 0
1,393 1, 489 1,488 -1
396 403 409 6
78 77 77 0
1,393 1, 489 1,488 -1



Ofice of the Secretary of Defense

Qperation and Mi nt enance,
Fi scal Year (FY) 2005 Budget

Active Mlitary End Strength (Total)
O ficer
Enli sted

Civilian End Strength (Total)
US Direct Hre

Active Mlitary Average Strength (A/S) (Total)

O ficer
Enli sted

Civilian FTEs (Total)
US Direct Hre

PERSONNEL SUMMARY

Def ense- W de
Esti mat es

FY 2006 FY 2007 FY 2008 FY 2009
408 406 406 406

77 78 78 78

1, 488 1, 488 1, 488 1, 488
408 408 408 408

77 77 77 77

1, 488 1, 488 1, 488 1, 488



Cvilian Personnel Conpensation
101 EX., Gen. & Special Schedul es
103 Wage Board
107 VSIP
111 Disability Conpensation
199 Total G v Personnel Conp

Travel
308 Travel of Persons
399 Total Travel

Transportation
771 Conmmercial Transportation
799 Total Transportation

O her Purchases

922 Equi pnent Mi nt enance by Contract

925 Equi pnent Purchases

931 Contract Consultants

932 Mymt & Prof Support Svcs

933 Studies, Analysis & Evaluation

934 Engi neering and Techni cal Services
987 O her Intra-Governnental Purchases

988 Gants

989 O her Contracts

998 O her Costs

999 Total O her Purchases
9999 Tot al

Ofice of the Secretary of Defense
Qperation and Maintenance, Defense-Wde
Fi scal Year 2005 Budget Estinates
Summary of Price and Program Changes

FY 2004
(Dol l'ars in Thousands)

Price Gowh

FY 2003 Pr ogram FY 2004
Act ual Per cent Anpunt G owth Program
185, 091 . 04148 7,678 10, 787 203, 556
436 18 0 454
2,617 109 -2,726 0
583 24 =24 583
188, 727 7,828 8, 038 204, 593
14, 035 1.3 182 485 14,702
14, 035 182 485 14,702
70 1.3 0 45 115
70 0 45 115
908 1.3 11 0 919
184 1.3 2 0 186
602 1.3 7 0 609
54,535 1.3 708 0 55, 243
389, 079 1.3 5, 058 -43, 304 350, 833
39, 662 1.3 515 0 40, 177
12,140 1.3 157 0 12,297
31, 250 1.3 406 0 31, 656
446 1.3 5 0 451
17,783 1.3 231 0 18,014
546, 589 7,100 (43, 304) 510, 385
749, 421 15, 110 -34,736 729, 795



Ofice of the Secretary of Defense
Qperation and Maintenance, Defense-Wde
Fi scal Year 2005 Budget Estinates
Summary of Price and Program Changes
FY 2005
(Dol l'ars in Thousands)

For ei gn Price Gowh
FY 2004 Currency Pr ogram FY 2005

DI RECT Estimate Rate Dif Per cent Anmount G owth Program

Cvilian Personnel Conpensation
101 EX., Gen. & Special Schedul es 203, 556 . 02207 4,492 1,211 209, 259
103 Wage Board 454 10 1 465
107 VsSIP 0 0 0 0
111 Disability Conpensation 583 13 -13 583
199 Total G v Personnel Conp 204, 593 4,515 1,199 210, 307

Travel
308 Travel of Persons 14,702 1.4 205 2,379 17, 286
399 Total Travel 14,702 205 2,379 17, 286

Transportation
771 Conmmercial Transportation 115 1.4 1 6 122
799 Total Transportation 115 1 6 122

O her Purchases
922 Equi pnent Mi nt enance by Contract 919 1.4 12 0 931
925 Equi pnent Purchases 186 1.4 2 0 188
931 Contract Consultants 609 1.4 8 0 617
932 Mynt & Prof Support Svcs 55, 243 1.4 773 0 56, 016
933 Studies, Analysis & Evaluation 350, 833 1.4 4,874 92,708 448, 415
934 Engi neering and Techni cal Services 40, 177 1.4 562 0 40, 739
987 O her Intra-Governnental Purchases 12,297 1.4 172 0 12, 469
988 Gants 31, 656 1.4 443 -32,099 0
989 O her Contracts 451 1.4 6 0 457
998 O her Costs 18,014 1.4 252 0 18, 266
999 Total O her Purchases 510, 385 7,104 60, 609 578, 098
9999 Tot al 729, 795 11, 825 64, 193 805, 813



O fice of the Secretary of Defense
Operati on and Mai ntenance, Defense-W de
Fiscal Year (FY) 2005 Budget Esti nmates
Budget Activity 4: Adm nistration and Servicew de Activities

I. Description of Operations Financed:

M ssi on and Functi ons

The National Security Act of 1947 unified the United States Arned Forces under a
single Secretary of Defense with cabinet rank. The President exercises his authority as
Commander -i n- Chi ef through the Secretary of Defense, who is responsible for setting
policy and directing defense programs and planning within the Departnment of Defense. The
O fice of the Secretary of Defense (OSD) is a significant conponent of the Departnment of
Def ense and is the principal staff elenment of the Secretary of Defense for the exercise
of policy devel opnent, planning, resource nmanagenent, fiscal, and program eval uation
responsibilities. The Deputy Secretary of Defense is del egated full power and authority
to act for the Secretary of Defense.

OSD contains the immedi ate offices of the Secretary and Deputy Secretary of Defense;
the Under Secretaries of Defense for Acquisition, Technol ogy, and Logistics; Policy;
Intelligence; Personnel and Readi ness; Conptroller/Chief Financial O ficer; the General
Counsel ; Assistant Secretaries of Defense (ASD) for Network and Information Integration
(NI'l); Legislative Affairs; Public Affairs; Assistants to the Secretary of Defense for
Intelligence Oversight; and the Directors of Operational Test and Eval uation and of
Adm ni stration and Managenent; and such other staff offices as the Secretary establishes
to assist in carrying out his duties and responsibilities.

Acqui sition, Technol ogy and Logi stics (AT&L)

The Under Secretary of Defense for Acquisition, Technology and Logistics, chairs the
Def ense Acquisition Board and is responsible for acquisition decisions relating to the
maj or weapon systens defense acquisition prograns. Hi s office provides oversight and
policy relating to all aspects of defense acquisition and support to include the
Departnment’s technol ogy base. Prograns funded in this account provide direction to the
wor | d-wi de Defense Acquisition Corps and have a direct and profound effect on the defense
of this nation.

OSD
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I. Description of Operations Financed: (Continued)

Policy (P)

Policy oversees matters relating to international security policy and political-
mlitary affairs. Functional areas are: NATO, foreign mlitary sales, arns |limtation
agreenents, international trade and technol ogy, peacekeeping, partnerships, regional
security affairs, special operations and |owintensity conflicts, integration of plans
and policies with overall national security objectives, drug control policy requirenents,
priorities, systenms, resources, and prograns, and issuance of policy guidance affecting
department al prograns.

The Secretary of Defense established the Assistant Secretary of Defense (Honel and
Def ense) within the Departnent of Defense in the aftermath of Septenber 11, 2001. The
Secretary of Defense consolidated the Departnent’s civil support, incident nmanagenent and
ot her honel and defense activities under one Principal, to include oversight
responsibility for the new U S. Northern Conmand (NORTHCOM). OASD(HD) is the centra
poi nt of contact between DoD, Departnment of Homel and Security, and other Federal
Departments and Agenci es.

The Space Policy function is now under the OUSD (Policy). The Critical
I nfrastructure Protection Program (CIP) was al so noved to the OUSD (Policy), under the
purvi ew of the Assistant Secretary of Defense (Honel and Def ense).

Intelligence (1)

The Ofice of the Under Secretary of Defense for Intelligence (USD(1)) was

establ i shed on May 8, 2003 to provide oversi ght and policy guidance for all intelligence,
counterintelligence and security, and other intelligence-related activities and
functions. In this role, the USD(l) will advise the Secretary of Defense, the

Secretaries of the Mlitary Departnents, the Chairman of the Joint Chiefs of Staff and
t he Conbat ant Conmanders on the performance of national and defense intelligence



O fice of the Secretary of Defense
Operati on and Mai ntenance, Defense-W de
Fiscal Year (FY) 2005 Budget Esti nmates
Budget Activity 4: Adm nistration and Servicew de Activities

capabilities to include the manning and structure of the intelligence organizations with
DoD.



O fice of the Secretary of Defense
Operati on and Mai ntenance, Defense-W de
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Budget Activity 4: Adm nistration and Servicew de Activities

I. Description of Operations Financed: (Continued)

Personnel and Readi ness (P&R)

P&R oversees policy matters relating to readi ness; personnel policies, prograns and
systens; equal opportunity; health policies, programs and activities; Reserve Conponent
programs; famly policy; dependent’s education; personnel support progranms; and
nmobi | i zati on pl anning and requirenents.

Conptrol |l er/ Chief Financial O ficer

Conptroller is the staff elenment that oversees and sets policy for budget and fi scal
matters including financial nanagenent, accounting policy and systens, budget formnul ation
and execution, contract audit adm nistration and organi zati on. The office is
responsi ble for the analysis of force planning and programm ng as a part of the process
upon which force structure, system acquisition, and other resource allocation actions are
based.

General Counse
The Chief Counsel and |legal staff for the Secretary of Defense.
Net wor ks and Information Integration (NII)

The ASD (NI1)/DoD CIO is the principal staff assistant and advisor to the Secretary
of Defense and the Deputy Secretary of Defense on networks and network-centric policy;
enterprise-wide integration of all information and related activities as well as
i nformation services across the Departnent; nmanagenent of information resources (IRM
i ncluding information technology (IT), information systens and their architectures,
personnel and funds; information interoperability; electronic business/ commerce; DoD-
wi de command and control (C2) as well as conmmunications (C3), including wireless matters,

OosD
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frequency-spectrum managenent, and National Security Systens (NSS); sensitive-informtion
integration; information assurance (1A); and, positioning, navigation, and tim ng (PNT)
policy, including



O fice of the Secretary of Defense
Operati on and Mai ntenance, Defense-W de
Fiscal Year (FY) 2005 Budget Esti nmates
Budget Activity 4: Adm nistration and Servicew de Activities

I. Description of Operations Financed: (Continued)

airspace and mlitary-air-traffic control activities. The ASD(N 1)/ DoD ClI O provide

| eader shi p, managenent, policy and governance to the devel opnent, deploynent, support and
i ntegration of DoD-wi de information infrastructure and supporting networks and C2 and
communi cation capabilities in support of the Defense M ssion.

Legi sl ative Affairs (LA)

The Assistant Secretary of Defense (LA) is the primary advisor to the Secretary of
Def ense and the Departnment on all legislative mtters.

Public Affairs (PA)

The Assistant Secretary of Defense (Public Affairs) is the principal staff advisor
and assistant to the Secretary of Defense and Deputy Secretary of Defense for public
i nformation, internal information, community relations, information training, and
audi ovi sual matters.

Intelligence Oversight (10

The Assistant to the Secretary of Defense (10 is responsible to the Secretary of
Def ense for the independent oversight of all intelligence, counterintelligence, and
intelligence-related activities in the Departnment of Defense.

Oper ati onal Test and Eval uation (OT&E)

OT&E oversees operational test and evaluation, in a field environment, of equi pnent
in transition from devel opnment to production.



O fice of the Secretary of Defense
Operati on and Mai ntenance, Defense-W de
Fiscal Year (FY) 2005 Budget Esti nmates
Budget Activity 4: Adm nistration and Servicew de Activities

I. Description of Operations Financed: (Continued)
Director, Adm nistration Managenent (DA&M
Under the direction of the Deputy Secretary of Defense, the Director of
Adm ni stration and Managenent (DA&V) is the principal staff assistant and advisor to the

Secretary and Deputy Secretary of Defense on DoD-w de organizational and adm nistrative
managenment matters.

Budget Subactivity Expl anations Dol |l ars in Thousands
FY 2003 FY 2004 FY 2005
Core Operating Program Actual Estinmate Estimate

207,526 225,318 234,928

This program funds the operations of the Ofice of the Secretary of Defense (OSD).
These costs are conprised of the follow ng: 1)personnel conpensation and benefits costs
i nclude sal aries, overtime, allowances, and related expenses including contributions to
I nsurance and retirenment prograns, consultants and special schedule personnel; 2) m ssion
related travel costs include transportation tickets, per diem allowances and actual costs
for essential travel by OSD staff, including overseas travel; 3) transportation of things
i ncluding costs for freight and storage when noving the household goods of OSD staff; 4)
Official Representation Funds (ORF), which are an Enmergency and Extraordi nary Expense
(E&EE) authority, provides funding for extending official courtesies to guests of the
OSD; 5) Intergovernnental Personnel Act (IPA) and reinmbursable civilian details allow OSD
to obtain scarce and critical expertise fromoutside the government in industry and
academ a and ot her federal government agencies; and 6) permanent change of station (PCS)
covers the cost of noving personnel upon hiring, transfer, or separation, when not
budget ed el sewher e.



O fice of the Secretary of Defense
Operati on and Mai ntenance, Defense-W de
Fiscal Year (FY) 2005 Budget Esti nmates
Budget Activity 4: Adm nistration and Servicew de Activities
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Dol | ars in Thousands
FY 2003 FY 2004 FY 2005
Ot her DoD Programs and Initiatives Actual Estimate Estimate
117,429 184,012 249, 462

Contracts and Ot her Support Services (COSS)

The Contracts and Ot her Support Services (COSS) program provides for contracts,
consulting services, and other support requirenents of various OSD conponents (costs are
not included in separately described prograns (as identified in succeedi ng paragraphs)).
Various support requirenents of the following offices and activities are funded fromthis
program Under Secretary of Defense(Policy) (USD(P)), (including Assistant Secretary of
Def ense( Honel and Defense) (ASD(HD)), and Critical Infrastructure Protection (ClP);
Legislative Affairs; ASD(Networks and Information Integration); USD(Intelligence); Public
Affairs; Transformation O fice; Intelligence Oversight; Conptroller/Chief Financial
O ficer (FYDP Inprovenent) (Conptroller/Program Analysis and Eval uati on (DPA&E));
Director, Adm nistration & Managenent (OSD); Historian; General Counsel; Organization
and Managenent Pl anni ng; USD(Personnel and Readi ness) (P&R); Lost Work Days System (P&R);
Secretary’s Anal ytic Agenda (PA&E); Defense Resource Managenent Study (PA&E); PA&E
(adm nistration); Health Affairs; Reserve Affairs; and Smal|l Rewards Program ( Speci al
Operations and Low Intensity Conflict (SO LIC))/Policy).

The $13.8 million gromh in the COSS budget |line funds: 1) Public Affairs
Transformation ($11.5 mllion); 2) Secretary’s Analytic Agenda ($7.0 mllion);
| nformati on support for Special Operations and Low Intensity Conflict (SO LIC) (%$-9.8
mllion) (one tinme cost in FY 2004); Critical Infrastructure Protection ($1.1 mllion);
Def ense Readi ness Reporting System ($1.4 million); Studies for USD(Policy) ($.5 mllion);
Rewards program ($.5 mllion) (SO LIC); Future Year Defense Programinprovenents ($.3
mllion); Lost Wirk Days System ($.3 mllion); P&R increased adm nistration costs ($.3
mllion); P&R Studies ($.3 mllion); Reserve Affairs ($.2 mllion); Defense Reform ($.1
mllion); and Quality
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I. Description of Operations Financed: (Continued)

Managenment Office ($.1 million). These requirenents fund contract assessnents, analyses
and eval uations, contract engineering and technical services, support agreenents wth

ot her governnent agencies, and rei nbursenents for support activities performed by other
DoD agenci es.

Conptroller Initiatives

These Deputy Chief Financial O ficer requires funds for performance of tasks to
support the Adm nistration’s goal of obtaining a clean audit opinion on the governnment-
wi de consolidated financial statenments and the Departnent’s goal of achieving a clean
opi nion on the financial statenents for the Departnment of Defense and the Defense
reporting activities. Funds also support the annual update of the Financial Managenent
| mprovenent Pl an, update and mai ntenance of the Departnent of Defense Fi nanci al
Managenment Regul ati on and other financial managenment initiatives intended to inprove the
Departnment’s financial managenment and rel ated operations. The small growth between FY
2004 and FY 2005 is mainly attributable to cost adjustnents.

Net Assessnment (NA)

The Net Assessnent support programis managed by the Advisor for Net Assessnent and
pays for assessnments and projects initiated by the Secretary of Defense, for selected
projects of broad inportance proposed to the Advisor for Net Assessnent and for research
i n support of Net Assessnment work. These projects explore near- and |ong-term probl ens
and opportunities for US. mlitary forces and policy especially the Revolution in
Mlitary Affairs, wargam ng, and sinulation. The programis expected to grow as senior
| eadership requires nore information about the M ddle- and Far-East countries and vari ous
war scenarios ($5.5 mllion).
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Busi ness Managenent Moderni zati on Program ( BMVP)

The Busi ness Managenent Moderni zation Program (BMW) programis devel oping the
busi ness- process based enterprise architecture to allow the DoD to produce accurate and
reliable financial statements and to deliver tinely and relevant information to decision
makers. Undistributed reductions to the prior year program were not extended to the
budget year. This information, coupled with pricing changes, explains the snmall growth
bet ween FY 2004 and FY 2005.

Busi ness Systens Transformati on Domai ns

The Busi ness Systens Transformati on Domai ns supports four business and one techni cal
domai ns who are del egated inplenmentation authority, responsibility and accountability for
several business areas. They are: Installation and Environnment (|&E, AT&L), Acquisition
(AQ AT&L), Accounting and Finance (A&, OUSD(C)), Strategic Planning and Budgeting (SPB
OUSD(C)), and Technical Infrastructure (TI, ASD(NI1)). The FY 2004 funding for the
domai ns conmes from the Busi ness Managenent Modernization Program (BMW) (originally
funded as Research, Devel opnent, Technol ogy and Evaluation). The domains are the program
managenent function of the BMVW. The costs are included in the Operation and M ntenance
appropriation through the budget and future years. The BMW programis reduced in all
years to finance the domains requirements ($15.2 mllion). Personnel costs associ ated
with the domains are programed in the core operating program discussed earlier in this
docunent .

Gulf War |11l nesses

This programtransfers to the Defense Health Program TRI CARE in FY 2005. ($-
9.9 million)



O fice of the Secretary of Defense
Operati on and Mai ntenance, Defense-W de
Fiscal Year (FY) 2005 Budget Esti nmates
Budget Activity 4: Adm nistration and Servicew de Activities

I. Description of Operations Financed: (Continued)

Training Transformation (T2)

The Department’s second priority after pursuing the global war on terrorismis to
strengthen joint warfighting capabilities. T2 is the enabler of force transformation to
strengthen these capabilities. The Departnent initiated T2 as the foundation for the
Departnment’s broader Force Transformation efforts to neet the needs of the regional
conbat ant conmander. The T2 program has a phased approach for systematically expandi ng
joint warfighter capabilities in support of national security requirenents across the
full spectrumof joint, interagency, intergovernnental, and nultinational operations.

Departnmental efforts supported with these funds include the Joint National Training
Center’s (JNTC) efforts towards an initial operating capability of October 2004, followed
by full operating capability by October 2009; the Joint Know edge Devel opnent and
Distribution Capability (JKDDC) courseware devel opnent based on Conbatant Conmander (s)
requi rements (over 20 courses devel oped in 2004); and the Joint Assessnment and Enabling
Capability (JAEC) which provides the process to neasure the degree to which training
I nproves joint force readiness. In addition, these funds support T2 policy devel opnent
and i npl ementation and the devel opnent of reconmmendations on how to facilitate a joint
i nteroperability training capability, supported by a m x of sinmulated and |ive exercises.
($8.9 mllion)

Office of Force Transformation

The O fice of Force Transformation’s objective is to facilitate the Departnent’s

transformation of the force. These activities will include training, travel, contract
support, information technol ogy, research, experinentation and exerci se assessnent,
prot otypi ng, publications, nmulti-nedia and transportation. ($1.2 mllion)
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Capital Security Cost Sharing Program

The Capital Security Cost Sharing Program finances the Departnment’s share of the cost
to build new enbassies under the Departnent of State Capital Security Cost Sharing (CSCS)
program The Departnment’s fair share of cost for receiving enbassy support is
$27.3 mllion.

Republic of Korea (ROK) Schol arship Program

The Republic of Korea Schol arship program provides for scholarships as a menorial to
Korean nationals who lost their lives at Nogun-Ri during the Korean Conflict.

Dol | ars in Thousands
FY 2003 FY 2004 FY 2005
Director, Program Analysis and Eval uati on (PA&E): Actual Estimate Estimate
21, 422 20, 675 21, 900

Long Range Pl anni ng

The Long Range Pl anni ng and Anal ytical Support Program provides critical anal yses of
DoD prograns and i ndependent advice to the Secretary of Defense in support of
transformation. More specifically, it devel ops and anal yzes program al ternatives,
ensures that the Future Year Defense Programis holistically mnaged, and confirns that
prograns are properly priced and financed. There is small growth between FY 2004 and FY
2005 and is attributable to pricing changes and costs for conputer operations ($.9
mllion). The programincludes:
War fighting Analysis: Provides analyses of joint operations to support mjor defense
reviews and devel ops new anal ytic capabilities of joint operations. Assessnments are
focused on transformation initiatives, weapons systens requirenents studies, and anal ysis
of alternatives to support mmjor acquisition decisions.

OosD
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Di rector, Program Analysis and Eval uation (PA&E): (Continued)

Mobility Analysis: Evaluations of nobility requirenents and noderni zati on decisions for
airlift aircraft, sealift vessels, and tankers in support of the new defense strategy.
These

assessnents guide force structure and investnment decisions in areas such as pre-
positioning ashore and afloat, and the inpact of alternative forward presence postures.
Scenari o Analysis: Develops a sound anal ytical basis for nmedium and | ong-term pl anning
scenari os. Evaluates threat databases and forecasts econom c, denographic, and

t echnol ogi cal trends and devel opnents. |ncludes updated concepts of operations and “road
to war” scripts and excursions on possible realignnents in blue and red alliance

rel ati onshi ps. Evaluates the inpact of these scenarios on U S. force requirenents.

Def ense Program Projection (DPP): Leadership tool designed to provide insight into the
| ong-term consequences of current decisions, to include the overall health of the force,
energing fiscal trends, and potential issues requiring near-term action.

Air Warfare Technical Analysis: Capability analyses of fighter/bonmber/nunition force
structure alternatives by nodeling lethality, survivability, and affordability factors.
Conducts sensitivity anal yses of conponent contributions (to include |ISR support) and
supports evaluations of tactical air force structure and deploynent alternatives,

i ndi vi dual acquisition progranms, and future capabilities (UCAVs).

Strategi c and Space Program Anal ysis: Includes analyses of ballistic mssile defense;
strategic and theater nuclear forces; command, control and conmuni cations; information
technol ogy; chem cal and bi ol ogi cal weapons; and Intelligence Surveillance and

Reconnai ssance (I SR) prograns to support future force structure deci sions.

Weapon System Costing Methods: Costing nodels used to prepare Cost Anal ysis | nprovenent
Group (CAIG independent cost estimates required by Title 10, CFR, Section 2434.

Def ense Cost and Resource Center (DCARC): Collects actual costs of weapon systenms from
contractors and government to support preparation of cost estinmates for nmi|estone reviews
of mmj or defense acquisition prograns. Used by CAIG and mlitary departnents.

OosD
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Econom ¢ Analysis and Infrastructure Costs: Provides forecasts of the econom c inpact of
def ense spending by state and industry. Estimtes costs of forces and install ations.
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Di rector, Program Analysis and Eval uation (PA&E): (Continued)

I nformati on Managenment and Anal ysis Group: Inplenents and mai ntains software
applications supporting DoD anal ysis and busi ness processes. Exanples include a system
to collect programming data fromthe services, a systemto nanage the coordination
process for programissues, and an automated systemto assist in the managenent of

i nternal PA&E resources.

Di rector, Program Analysis and Eval uation (PA&E): (Continued)

Conputer Systenms & Services: Provides core conputing infrastructure support to PA&E.
The O&M funds go towards software |icenses, hardware mai ntenance, conputer systemlife-
cycl e managenent, system engi neering and adm ni strati on.

Assi stant Secretary of Defense (Command, Control, Conmmunications and Intelligence)
(C31)

The ASD (C3l) was disestablished and the resources realigned to the new Assi st ant
Secretary of Defense (Networks and Information Integration) and Under Secretary of
Def ense (Intelligence) during FY 2003.

Assi stant Secretary of Defense (Networks and Information Integration) (ASD(NI1))

Dollars in Thousands
FY 2003 FY 2004 FY 2005
Actual Estinate Estinate
- 81, 072 87, 838

NIl M ssion and Anal ysis Fund

The NIl M ssion and Anal ysis Fund provides resources to perform studies, end to end

OosD
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engi neering reviews, and technical risk reduction analyses of ongoing and energi ng
requi rements in the Department’s conmmand, control, conmmuni cations, conputers, and space

programs. |In addition, these funds are used to oversee and provide gui dance on
I nformation
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NI I M ssion and Anal ysis Fund (Conti nued)

technol ogy investnments, requirenents, priorities, and information managenment. These
anal yses support the fornmul ation, coordination, managenent and oversi ght of DoD policies,
gui dance, and resource managenent plans for C4 and information programs. Funding wl
hel p DoD devel op i nformati on policies capable of adapting to a rapidly changing
operational environment;

focused on the networked, shared-risk environnment; designed to enhance security,
situational awareness and response options with regard to evolving threats and

vul nerabilities, foster

systenms integration and interoperability and the application of transformational
technol ogi es, and provide for necessary policy and programmtic oversi ght. Funding w l
support continued devel opnent of wi reless comruni cati ons capabilities, spectrum
managenent policies, strategic guidance, and associ ated technical analysis and
capabilities to support donmestic and international initiatives, to include the Wrld
Radi o Conference and host-nation coordi nation and agreenents. Funding al so provides
presidential, national and strategic planning, and integration and architecture

devel opnent for net-centric commnd and control (C2). One of the mpjor C2 initiatives,
the Unified Conmand Structure (UCS), includes devel oping policy to guide investnent and
pl anning to produce transformation gl obal C2 capability for the President, Secretary of
Def ense, and ot her senior | eaders while acconmmopdati ng sel ected busi ness enterprise
capabilities. ($3.9 mllion)

Chief Information Oficer (ClIO

The DoD CI O program supports specific goals to transformthe DoD froma platform

centric information technology environment to one that is network-centric. These goal s
and the strategies for achieving themare consistent with key el enents of the
Adm nistration’s I T and E-Gover nnent agenda — information sharing and know edge fl ow,

OosD



O fice of the Secretary of Defense
Operati on and Mai ntenance, Defense-W de
Fiscal Year (FY) 2005 Budget Esti nmates
Budget Activity 4: Adm nistration and Servicew de Activities

access to high quality information and services; enterprise-wi de |licenses for software;
enterprise architectures;

I mproving skills and conpetencies of the IT workforce. Funding will be used to continue
support for a net-centric warfare and business environnent — relying to the maxi num

ext ent possible on existing initiatives; define and refine the DoD-w de data managenent
strategy; evolve the dobal Information Gid (GG architecture and conpliance with it;
evol ve a conmon
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Chief Information O ficer (ClO (Continued)

set of capabilities that enables users to rapidly and precisely discover information,
efficiently task informati on providers, post information hol dings, and dynam cally form
col | aborative groups for decision-making; pursue DoD enterprise software |icensing
opportunities; develop strategies to foster greater use of commercial -off-the-shelf

t echnol ogi es; provide the foundation to introduce the next generation network |ayer
protocol of the Internet as well as the GI G develop policies, procedures and governance
structures for managing IT investnments as portfolios; and initiatives to educate and
train I T personnel. This programw || inplenent key aspects of the data managenent
strategy; expand the Enterprise Software Initiative Programto optim ze benefits already
achi eved; inplenment an expansion of the G G architecture to include the business
conponent; and “pilot”

net-centricity tools and techniques. ($3.4 nmillion)

Command | nformation Superiority Architecture (Cl SA)

The CI SA program provides the Unified Commands with a structured planning process
based on Information Technol ogy (I T) best business practices to define current and
obj ective Conmand capabilities to provide IT support to assigned m ssions. The ClISA
process is |leading the reengineering and transformation that provides trans-Area of
Responsibility (AOR) network centric operations required to neet Joint Vision (JV) 2020
goal s inplenmented via the G obal Information Gid (GG . Support for the devel opnment of
the GIG architecture (the Departnment’s |IT architecture required by the Clinger-Cohen Act
of 1996) by the DoD ClOis also a key facet of the ClISA programthat supports both the
Uni fi ed Commands and the Principal Support Activities (PSAs). CISA inplenments the CIO
and NIl goal of establishing a network centric IT infrastructure, as well as the goals
for a collaborative know edge based i nformati on sharing environnment, and best business
practices that allow a trained workforce to effectively link net-centricity strategy to

OosD
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requi rements generation, PPBS and acquisition processes. The ClISA programis leading to
common, coherent “Go To War” capabilities and
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I. Description of Operations Financed: (Continued)

Command | nformation Superiority Architecture (ClISA) (Conti nued)

i dentifying best business practices that identify differences in capabilities and
interoperability issues between Unified Conmands, and their nulti-national partners.
Specific new CISA initiatives will integrate net-centricity concept, achieve horizontal
fusion of m ssions and busi ness processes across the Unified Commands, their conponents,
and nmulti-national partners, who will establish trans-AOR network centric operations.
CISAwll also performcross-Unified Command anal ysis of capabilities to inpact IT

I nvestment strategies to inprove transition plans for the Unified Commands to reach

obj ective architectures according to the goals of JV 2020. ($-.8 mllion)

I nformati on Superiority Integration Support (ISIS)

The | SI'S program provi des resources for program oversi ght and integration of, and
related planning for the inplenmentation of joint and conbined end-to-end integration of
command and control (C2), communications, space systens and I T progranms. Program
over si ght
and integration are critical enabling functions required to ensure the achi evenent of the
Departnment’s goals of information superiority, and the inmprovenment of network centric
operations. |SIS resource initiatives include inmproved program oversi ght and Depart nent
gui dance for acquisition system prograns to better exploit advanced technol ogi es, reduce
acquisition cycle time and cost, enhance systeminteroperability and advance the
Departnment’s strategic, tactical, and teleconmunications transformational goals. Program
oversi ght anal yses and nmanagenent ensure integration of the Departnment’s rel ated
di sciplines including strategic vision, policy, standards, and necessary interoperability
for C2 and communi cations into prograns. The |ISIS program al so provides resources for the
acqui sition process oversight, direction, and technical analysis to ensure Services’ and
Def ense Agencies’ acquisition and special interest programs, information technol ogy
programs, transformation initiatives, and war efforts’ advocacy are addressing

OosD
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acqui sition m|estone decisions and rel ated progranmatic requirenments. Integration
efforts al so enable the Department to devel op, i1inplenent, and support key prograns, and
recomrend policies for inprovenments in
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I nformation Superiority Integration Support (1SIS) (Continued)

command and control, conmunications, space control, satellite operations, satellite

| aunch, environnmental sensing and position, navigation and timng. Integration support
will oversee the mgration from stove-piped systens to the transformati onal end-to-end
i ntegrated, interoperable, secure systens that conprise the d obal Information Gid

(G G. The GG inturn, is the foundation necessary to support net-centric operations
and to achieve information superiority. ($1.1 mllion)

I nformati on Systens Security Program (I SSP)

The | SSP provi des resources to support policy devel opnent, program oversi ght and
integration for all DoD Information Assurance (l1A) efforts, including all efforts that
protect and defend information systens by ensuring their availability, integrity,
aut henti cation, confidentiality, and non-repudiation. These efforts include providing for
Comput er Network Defense (CND) and the restoration of information systens by incorporating
protection, detection, analysis and reaction and response capabilities. Provides for
rationalization and integration of the overall DoD | SSP and other | A related prograns in
accordance with the DoD I A Strategic Plan and Defense Planning Gui dance and integrates | A
program spendi ng wi th DoD
enterprise requirements. Focuses on technical policy devel opnent; technol ogy program
anal ysis and integration; |IA and CND architecture devel opnent and oversight; | A and CND
operations process integration, inpact assessnent and mtigation planning; oversight and
devel opnent of | A human resource education, training and awareness; and | A program
devel opnent, integration and oversight (including detailed analysis and oversight of DoD
Conponents | A program and budget). It provides for | A support to mmjor automated
i nformation systens prograns, major defense acquisition programs, risk nmanagenent
activities, pilot prograns and denonstrations, nulti-national initiatives, and short-term
studi es and research of critical DoD interest. Funding supports inplenmentation of the
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statutorily mandated Defense-w de I nformation Assurance Program (10 USC 2224), the
I nf ormati on Assurance Schol arship Program (10 USC 2220) and the Federal [nformation
Security Managenent Act of 2002 (44 USC 3544/ 3545) - replacing Governnment
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I nformati on Systens Security Program (I SSP) (Conti nued)

I nformati on Security Reform (44 USC 3534/ 3535) — which requires annual | A eval uations of
DoD i nformati on systens and reports on those systens. ($2.4 nmllion)

G obal War on Terrorism ( GAOT)

The GANOT funding will support the Horizontal Fusion programto expand the ability to
automate data pull and fusion across geographically dispersed, multiple Intelligence
dat abases in order to track and target fleeting targets. This effort has direct
applicability to the current mlitary operations ongoing and contenplated in the Central
Command Area of Responsibility. ($-4.4 mllion)

Under Secretary of Defense (Intelligence) Dol | ars in Thousands
FY 2003 FY 2004 FY 2005
Actual Estimate Estimte
- 45, 606 55, 658

USD (1) M ssion and Anal ysis Fund

The M ssion and Anal ysis Fund provides resources to perform studi es and techni cal
anal yses of ongoing and energing requirenents in the intelligence, reconnai ssance and
surveillance (ISR) activities with particul ar enphasis on the G obal War on Terrorism
(GWOT). These anal yses support the fornul ation, coordination, managenment and oversi ght
of DoD policies, guidance and plans for ISR programs. Funding will enable the DoD to
devel op | SR, security, information operations and counterintelligence policies capabl e of
adapting to a rapidly changi ng operational environment; focused on a shared-risk
envi ronnent ; designed to enhance situational awareness and response options with regard
to evolving threats and vulnerabilities, foster systens integration and interoperability
and the application of transformational technol ogies, and provide for necessary policy

OosD
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and programmatic oversight. Funding will support the assessnment of intelligence support
for the GAMOT. O her anal yses
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I. Description of Operations Financed: (Continued)
USD (I') M ssion and Anal ysis Fund (Conti nued)

i nclude the devel opment of policy and gui dance for operational planning, enployment of
intelligence, surveillance and reconnai ssance capabilities, and policy support for the
GWOT; devel opnent of strategies and inplenmentation plans for enhancing security,
survivability and

operational continuity of essential |SR systens enpl oyed for national decision naking and
mlitary operations; fornulation and oversight of U S. Governnent National Security
Policy Directives on renote sensing and other national security space activities. In
addi tion

fundi ng supports coordination with the intelligence conmunity on renote sensing issues;
mlitary intelligence needs; intelligence requirenents, analysis and priorities; resource
pl anni ng and programm ng; exploitation managenment; intelligence data di ssem nation and
sharing through the use of netadata tagging technologies. Also within Mssion and

Anal ysis, Information Superiority Integration Support (ISIS) provides resources for
program oversi ght and integration of, and related planning for the inplenentation of
joint and conbi ned end-to-end integration of ISR systens. Program oversight and
integration are critical enabling functions required to ensure the achi evenent of the
Departnment’s goals of information superiority. |1SIS resource initiatives include

i nproved program oversi ght and Departnent guidance for acquisition system prograns to
better exploit advanced technol ogi es, reduce acquisition cycle time and cost, enhance
systeminteroperability and advance the Departnment’s strategic, tactical and
transformati onal goals. Program oversight anal yses and managenent

ensure integration of the Departnment’s related disciplines including strategic vision,
policy, standards and necessary interoperability into ISR prograns. The |ISIS program
al so provides resources for the acquisition process oversight, direction, and technical
anal ysis to ensure Services’ and Defense Agencies’ acquisition and special interest
prograns, transformation initiatives, and war efforts; advocacy are addressing

acqui sition m | estone decisions and rel ated progranmatic requirenents. Integration
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efforts also enable the Departnment to devel op, inplenent, and support key progranms, and
recommend policies for inprovenents in overall Network Centric Intelligence capabilities.
I ntegration Support will oversee the mgration from stovepipe | SR systens to the
transformational end-to-end integrate, interoperable, secure systens that will popul ate
the Aobal Information Gid (G G. ($1.0 mllion)
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I. Description of Operations Financed: (Continued)

d obal War on Terror (GAOT)

The USD(1) d obal War on Terrorism (GAOT) programwi || focus on continuous
assessnent and anal ysis of DoD s asymmetrical technol ogical superiority against terrorist
assets and activities world wide. Particular enphasis will be in assuring the Conbatant
Commanders’ capability to execute the force projection mssion with the best possible al
source intelligence information and equi pnent for the operational forces to maximnm ze
success of
operations. These transformational capabilities are critical to honel and defense and
essential in defending against terrorist threats world wi de by providing the support
necessary to conduct preenptive offensive operations. Qur assessnents nust cone up with
new ways to counteract the threat with our technol ogi cal advantages. The DoD nust be an
overwhel m ng of fensive capability with a commensurate defensive capability. Funding wl|
sustain a mechani smthat supports the rapid exchange of intelligence information between
t he Theater Conbatant Commanders, the conponents, Allied/ Coalition partners, and US
Enbassies. These efforts have direct applicability to the current mlitary operations
ongoing in the Central Command Area of Responsibility. An increase of $20.0 mllion is
attributable to a special access program and the classified budget will contain the
justification.

Technol ogy Devel opment

This function transfers to the Air Force in FY 2005. ($-13.7 mllion)
Counterintelligence and Security

Counterintelligence and security policy and program oversi ght responsibilities

i ncl ude: personnel, adm nistrative costs, supplies, weapons, information, physical
structures, and the Defense industrial base. Technical disciplines involve the thorough
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under st andi ng and potential applicability to DoD of research and devel opnent in areas
i ke investigative tools, surveillance
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I. Description of Operations Financed: (Continued)

Counterintelligence and Security (Conti nued)

count er neasures, bionmetrics, information technol ogy, behavioral science advances, etc.
Non-techni cal disciplines involve the inplenentation of risk managenent principles and
the integration of all DoD antiterrorism force protection, readiness, critical
infrastructure protection, counterintelligence, and security prograns. Security Training
and Awar eness supports the Joint Security Training Consortium a jointly funded DoD
initiative to standardi ze training, strengthen functional skills, and enhance career

devel opnent opportunities for the security workforce. Efforts include devel opnment and
managenent of job and professional certification prograns; selected training and

pr of essi onal devel opment products to nmeet community operational needs; DoD security
awareness initiatives,

progranms and product devel opnent including major security awareness canpai gns for the DoD
wor kforce. ($2.1 million)

Acqui sition, Technol ogy and Logi stics Progranms (AT&L) Dol lars in Thousands
FY 2003 FY 2004 FY 2005
Actual Estimate Estimate
109,926 115,712 156, 027

The FY 2005 budget request for all appropriations for the AT&L is about $156

mllion. The AT&L, in response to the Secretary’s call to transformthe Departnent to a
nore efficient organization, made significant changes in the collective resource posture
in the FY 2004 budget request. The transformed prograns continue in FY 2005. |n order

to acconplish the m ssion as effectively as in the past, the progranms requested in
Operati ons and Mai ntenance accounts are nore critical than ever. This budget request
i ncl udes progranms that have been increased in scope ($32 mllion), new progranms ($20
mllion), prograns that have been reduced



O fice of the Secretary of Defense
Operati on and Mai ntenance, Defense-W de
Fiscal Year (FY) 2005 Budget Esti nmates
Budget Activity 4: Adm nistration and Servicew de Activities

in scope (-%$12 mllion), and progranms that were termnated (-$1 mllion). The O&M budget
request reflects not only the nature of the work perfornmed by the organization but al so
t he
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I . Description of Operations Financed: (Continued)

Acqui sition, Technol ogy and Logi stics Progranms (AT&L) (Conti nued)

refocused m ssion support requirenents. Progranms funded in this account support 5
primary acqui sition m ssions:

Congressi onal Mandate: Prograns in this category respond directly to specific
Congressional Direction and conprise 22% of the AT&L budget request ($33.7 mllion).

Legacy Resource Managenent

Legacy projects support both statutory and nission-rel ated environnent al
conservation requirenents that support DoD training and testing. Projects funded are
sel ected on the basis of the nobst positive effects on mlitary readi ness, increased
conservation efficiencies, and the need to neet congressional intent. ($2.5 mllion)

CFO Act Conpliance

Achi eving conpliance with the CFO Act (CFOA) and the Federal Financial Managenment
| mprovenment Act (FFM A) is mandated by the Congress and is one of the Secretary’s top
priorities. The DoD owns nore than 80 percent of the governnent’s property, plant and
equi pmrent (PP&E), operating materials and supplies (OWS), and inventory itenms, which are
valued at well over $1 trillion and which fall under the purview of the OUSD(AT&L). This
programis a coordi nated approach, using subject matter experts and Public Accounting
Firms, to devel op and i nplenment new policies, processes and procedures that are critical
to the success and conpliance with public law. Qutcones fromthis Programinclude nore
reliabl e managenment information and inprovenents to the managenent of the Departnent’s
funds and assets, as well as nobre accurate information reported to the Congress. ($0
gr owt h)
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I. Description of Operations Financed: (Continued)

Arctic MIlitary Environnental Cooperation (AMEC)

AMEC conducts a |imted nunber of technol ogy denonstrations in support of Norway, a
key NATO ally, to address Russi an radi ol ogical and non-radi ol ogi cal waste pollution of
prime fishing grounds. Projects are also designed to enhance the security of stored
radi oactive material. This program has a proven track record and is a cost effective
means of constructive involvenment with the mlitary forces of Norway and Russia. ($-2.1
mllion)

Nati ve Anmerican Land Renedi ati on

Congress appropriated $10 mllion above the DoD request in FY 2004 for the Native
Ameri can Lands Environmental Mtigation Program The program funds efforts to docunent
i nformati on on DOD environnmental inmpacts to Indian Lands, environmental mtigation
projects on Indian Lands, training and technical assistance to the tribes, and
i mpl enentation of a DOD Policy for Working with Anerican | ndians and Al aska Natives. ($-
10.0 ml1lion)

El ectroni ¢ Busi ness Center of Excellence (E-Business COE)

The E-Business COE is responsible for inplenmenting DoD s Business Enterprise
Architecture (BEA) mandated by Public Law 107-314, National Defense Authorization Act for
Fi scal Year 2003, and inplenenting the E-Governnment part of the President’s Managenent
Agenda, mandated by Public Law 107-347, The E-Governnent Act of 2002, as they relate to
DoD procurenent. The domain |eads the transformation of the acquisition/procurenent
busi ness environnment for AT&L enterprise and external partners through electronic
busi ness governance, the application of technology, and the alignnment of DoD s business
noder ni zation prograns with ClOinitiatives and other Federal Agencies. Fund provided
will assist the office to: (1) Provide guidelines and standards to create accessi bl e,

OosD
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efficient, effective, seam ess and coll aborative acquisition processes; (2) Govern
prograns across the DoD acquisition community to support the integrated acquisition end
state and the forthcom ng Federal Management Enterprise Architecture. Review, approve and
enf orce standards, constraints, guidelines,



O fice of the Secretary of Defense
Operati on and Mai ntenance, Defense-W de
Fiscal Year (FY) 2005 Budget Esti nmates
Budget Activity 4: Adm nistration and Servicew de Activities

I. Description of Operations Financed: (Continued)

El ectroni c Busi ness Center of Excell ence (E-Business COE) (Continued)

processes, and products for use within the acquisition community; (3) Support an
Integrated Digital Environnment that will link industry, program offices and oversi ght
offices in a way that all share the sanme, validated data; (4) Create a structure for
know edge managenent and change managenent to inplenment EB DoD wi de; (5) Conduct
portfolio managenent of all acquisition/procurenment information systems; (6) Ensure
integration with Federal E-Governnent architectures and transition DoD systens to
governnment -w de use; (7) Align business processes and data strategies with Net-Centric
goals of the Networks Infrastructure and Integration community; and (8) Conplete the
St andard Procurenment System Anal ysis-of-Alternatives. ($2.5 mllion)

Test Resource Managenent Center

The Bob Stunp National Defense Authorization Act (NDAA) for FY 2003 directed the
Secretary to establish a Departnment of Defense Test Resource Managenent Center (TRMC) as
a DoD field activity under the authority, direction, and control of the Under Secretary
of Defense for Acquisition, Technol ogy and Logistics. Since that |egislation was passed,
OUSD( AT&L) devel oped i npl ementation plans in FY 2003 and FY 2004 to begin in FY 2005.

Funds are included in this request to fulfill Congressional intent by assessing the
adequacy of Major Range and Test Facility Base to support the devel opnent, acquisition,
fielding, and sustai nnent of defense systens. Program funds activities to fulfill Title

10 responsibilities of the Director, TRMC to include: 1) Not |ess often than once every
two fiscal years, conplete a strategic plan reflecting the needs of the Departnment with
respect to T&E facilities and report to the Secretary and to Congress; 2) Review and
provi de oversight and certification of adequacy to the Secretary of Service and Defense
Agency T&E budgets and expenditures. ($1.4 mllion)



O fice of the Secretary of Defense
Operati on and Mai ntenance, Defense-W de
Fiscal Year (FY) 2005 Budget Esti nmates
Budget Activity 4: Adm nistration and Servicew de Activities

I. Description of Operations Financed: (Continued)

| nprove Acquisition & Logistics Processes: Progranms in this category will inprove
DoD acqui sition procedures and will have a direct and significant benefit to the
wor | dwi de acqui sition corps and contribute to readi ness of our troops and the defense of
this nation. Prograns constitute 43% of the total AT&L budget request. ($66.6 mllion)

Consol i dated Acquisition Reporting System ( CARS)

Provi des funds to redesign and noderni ze the CARS suite of software that has been
used for over 13 years to collect major defense acquisition programinformtion to
sati sfy DoD oversight and managenment needs to include Congressionally mandated reporting
requi renments. ($0 million growth)

Def ense Reform Project for Conpetition/Defense Managenent Initiative

The Defense Managenent Initiative (formerly titled the Defense Reform Project for
Conpetition) inproves the managenent of the services and facilities (including housing)
on defense installations and to ensure effective inplenentation of selected defense
reforminitiatives for conpetition and elim nating unneeded infrastructure. The project
eval uat es concepts, approaches, policies and systens for studying sel ected Depart ment al
functions for conpetitive sourcing; and produces anal ytical products and tools needed to
i mprove managenent of installations and facilities including housing. ($.7 million)

Acqui sition Progranms Support Systens

Thi s program provides contract resource managenent analysis, IT services and
products, and admi nistrative support to inmprove the flow of nission essential information
and expedite acquisition decision nmaking within OUSD(AT&L) and other elenents of the
wor | d-wi de acqui sition community. Funding in this program augnents funding for IT
applications provided from organi zational support funds. Funding is essential because of
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the critical nature and unique attributes of the acquisition process, and the demands for
timely and accurate
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I. Description of Operations Financed: (Continued)

Acqui sition Prograns Support Systens (Conti nued)

deci si on support systenms at the corporate headquarters level. Also provides additional
funding to assure continuity of | eadership operations since Septenber 11, 2001.
($.4 million)

Logi stics System Moderni zati on Support

Advanced I nformation Technol ogy capability has created uni que opportunities to
dramatically inmprove |ogistics support to the warfighter. Funds in this programwl|
provide for: 1) issuance of publications and directives to the Services toward enterprise
i ntegration and noderni zation of Logistics systens; 2) assure synchronization of
Logi stics systens anong Services and Agencies; 3) provide functional representation
toward integration of Logistics
systems within Department wi de Enterprise Resource Planning (ERP) systens; 4) coordinate
the functional and information technol ogy requirenents of the DUSD(LM&R el ectronic
commerce activities; and 5) support devel opnent of Logistics enterprise nmetrics to
support managenent and assure good Logistics business practices. ($4.9 mllion)

Def ense Procurenent & Acquisition Policy

The Defense Procurenent and Acquisition Policy (DPAP) inplenments changes throughout
t he DoD acquisition, technology and logistics conmunity in the areas of acquisition
excel |l ence and streanlining the acquisition workforce and processes. Specifically funds
wi || support workforce managenment issues - workforce identification, counting and
reporting on the workforce, review ng all Defense Acquisition Workforce | nmprovenent Act
(DAW A) policies to include inplenentation of FY 2004 |egislative changes and
communi cati on and outreach efforts concerning DAWA policies and changi ng processes in
acqui sition. Communication and outreach efforts include devel oping several web-based
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conti nuous | earning nodul es and gui debooks. Modul e devel opnment
designed to formthe basis of understandi ng commerci al business
differ fromtraditional government approaches. ($8.2 mllion)

Activities

and execution are
practi ces and how t hey
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I. Description of Operations Financed: (Continued)

M ssion Capabilities/Systens Engi neering

This programw || foster a systemof-system acquisition process. |In the area of
M ssion Capabilities, this program working with the Joint Staff, Services, Conbatant
Commands, Defense agencies, and other OSD offices, will represent the devel opnent

community to help define joint integrated architectures for warfighting capability areas,
and then | ead the devel opnent of the systems views of the architectures, defining what
systens to bring together in a systemof-systens approach to neet those needs. Key to the
success of this

effort is the application of a nodul ar open systens approach at the system of systens

| evel to ensure nodul ar designs, identification of key interfaces, and inplenentation of
open interface standards where appropriate. ($1.6 nmllion)

Base Information System (BIS)

The Base Information System (BIS) will provide DoD with a set of defense
installation spatial data obtained fromcomercial satellite i mging systenms and built on
standard graphical overlays to enhance the DoD decision maker’s insight into the physical
characteristics of installations for nunerous activities, such as determ ning
restrictions resulting fromexisting environnmental or encroachnment conditions. The BIS

Installation Visualization Tool programw || devel op overlays regarding installation
boundari es, range boundaries, noise zones and contours, accident potential zones, 100-
year floodplains, and wetlands. Using over 900 satellite inmages that will be used as
common installation pictures to incorporate these overlays, the Departnment will create a
nore conprehensive, enduring DoD installation and environment capability known as the
Def ense Installation Spatial Data Infrastructure (DISDI). ($3.9 mllion)

Regul atory Requirenent: Progranms in this category are responsive to various national
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and Departnental reporting requirenents. Funds will respond to those requirenments and/ or
I nprove procedures by which the Departnent assures conpliance. Prograns constitute 17%
of the FY 2005 AT&L request. ($27.3 million)
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I. Description of Operations Financed: (Continued)

Acqui sition Workforce Denonstration

AT&L inmplenmented the Acqg Denp in February 1999 to enhance the quality,
pr of essi onali sm and nmanagenent of the AT&L workforce and chartered the Acq Deno Project
Office to manage the effort. AT&L oversight of the Acq Denp prograns ensures program
visibility across the DoD-w de AT&L wor kforce, facilitates Senior Executive Conmttee
direction to AT&L to recruit/develop/retain talented people, enables AT&L to | everage the
Acq Denp in pursuing other AT&L initiatives, and provides a team experienced in the
desi gn, devel opnent and training of a results/outcone based personnel system In FY
2005, Acq Denp will begin transitioning support fromthe Acq Deno project to the Nati onal
Security Personnel System ($.6 mllion)

Envi ronnmental Security Cooperation

The Defense Environnental |nternational Cooperation program funds bilateral and
multilateral initiatives with foreign defense departnents and mlitaries in support of
the Secretary’s Security Cooperation Gui dance goals. DoD s environnentally-based
security cooperation activities conplenent its overall efforts in the global war on
terrorismby facilitating access; enhancing interoperability; building conpetent
coalition partners; devel oping and fostering regional capabilities/cooperation; and
pronoting U S. values by reinforcing efforts by mlitaries in newmy denocratic societies
to adjust to concepts such as civilian oversight, public accountability, openness, and
cooperation with civilian agencies. ($.7 mllion)

Readi ness and Environnental Protection Initiative (REPI)
The REPI programwas initiated by the current admnistration as reflected in the

Presi dent’ s Readi ness and Range Preservation Initiative (RRPI) presented to Congress in
April 2003. The REPI is a new start for FY 2005 that will help establish buffers or
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ot her conpati ble use areas around military installations to either prevent inappropriate



O fice of the Secretary of Defense
Operati on and Mai ntenance, Defense-W de
Fiscal Year (FY) 2005 Budget Esti nmates
Budget Activity 4: Adm nistration and Servicew de Activities

I. Description of Operations Financed: (Continued)

Readi ness and Environnental Protection Initiative (REPI) (Continued)

devel opnent that might restrict DoD m ssion capabilities or preserve val uable habitat.
The FY 2003 and FY 2004 Nati onal Defense Authorization Acts (NDAA) provided DoD with the
authority to assist with funding and to partner with environmental conservation groups
and state and | ocal governnents to better manage conpati ble | and uses around mlitary
install ati ons (NDAA03; Sec 2811), and clarify DoD responsibilities associated with the
managenment and protection of endangered species (NDAA 04; Sec 318), mgratory birds ( NDAA
03; Sec 315), and marine mammal s (NDAA 04; Sec 319) on ranges and operating areas used
for mlitary readiness activities. ($20.0 mllion)

Base Real i gnment and Cl osure (BRAC) Support

BRAC support funding is required to support BRAC 2005 pl anni ng/ preparation
activities necessary to neet the statutory requirenments set forth in BRAC | egi sl ati on and
ensure a conprehensive analysis is conducted. ($.4 mllion)

Low Cbservabl e/ Counter Low Cbservabl e Export Control (LO CLO)

Funds support reviewi ng all aspects of the arnms export control and licensing
process to include the review and approval of those technol ogi es associated with | ow
observabl es (LO and counter-|ow observables (CLO). ($.1 nmillion)

Pronmul gate Policy: Prograns in this category support inprovenents in tineliness and
quality of policy, procedures, and guidance to the worldw de acquisition corps. 1In a
rapi dly evolving environment, these progranms are critical in shaping business practices
and reapi ng benefits. Prograns constitute 6% of the AT&L budget request ($9.5 million).
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I. Description of Operations Financed: (Continued)

Deskbook

The | egacy Deskbook system was replaced and shutdown on 12 Dec, 2003 with the
i npl ementation of version 2.2 of Acquisition, Technol ogy and Logistics (AT&L) Know edge
Sharing System (AKSS). The AKSS and Acqui sition Community Connection (ACC) are the
pri mary sources of up-to-date material on AT&L mandatory policies and discretionary
practices, providing the DAWA workforce of 150,000 mlitary and civilian DoD enpl oyees
and over a mllion industry partners with instant access to DoD experts and to on-1line
col | aborative knowl edge communities. ($0 million grow h)

Transform Procurenment Regul ati ons

This is a continuing initiative to increase the efficiency and inprove the quality
and effectiveness of the DoD s procurenent regulatory process and rul emaki ng capability.
The work of the DAR Council touches all contract awards, transactions and the
adm ni stration of DoD contracts valued in excess of $150 Billion per year issued from
| ocati ons around the world. The Defense Federal Acquisition Regulation Supplenent to the
Federal Acquisition Regulation and the processes to generate and naintain these
regul ati ons have far reaching inplications for industry, small businesses, Congress and
all menbers of the Acquisition workforce. This initiative provides the tools to nove the
devel opnent, inplenentation, publication and communication of hundreds of policies, |aws
and needed changes in the Federal Acquisition Regulation (FAR) and DoD FAR Suppl enent
(DFARS) from a bureaucratic, |engthy and paper-based process to an el ectronic, web-based,
far-reaching capability. ($.4 mllion)

Def ense Acquisition Managenent Information Retrieval (DAMR)

DAM RS wi Il streanline acquisition nmanagenent reporting by creating a net-centric
envi ronnent where data will be made avail able as quickly as possible to those who need
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it. DAMR w Il provide a shared solution for end users enabling themto collaborate on
enterprise program managenent. Through its tool(s), DAMR will allow users to drill down
to rel evant
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I. Description of Operations Financed: (Continued)

Def ense Acqui sition Managenent Information Retrieval (DAMR) (Conti nued)

data, organize data collection, and facilitate managers' proactive ability owing to
timeliness and depth of data analysis. DAMR will |everage existing Service systens and
technology to exploit volunes of data and evolve as the enterprise nmeets new busi ness
chal | enges. The systemw || enable users to custom ze the way they search, view
information in real-tine, and display previously unavail abl e conbi nati ons of infornmation.
($.4 mllion)

OSD Deci si on Support: Provides the Secretary and the entire OSD staff and Joint
Chi efs of Staff a source of funds to expl ore nmanagenent and programmatic options before
commtting to a course of action. These funds provide assurance that future budget
requests contain prograns and policies that have been explored in sonme depth and
represent an optinum solution to a particular problem Programconstitutes 12% of the
AT&L budget request ($19.0 million) although it supports the whole OSD staff.

OSD Study Program

The OSD Studi es and Anal ysis Program supports requirenents for analyses and contractor
assistance within OSD and the Joint Staff, especially on progranms/issues that have no
separately justified program funding, and in circunstances where the OSD principal has no
ot her possi bl e operations funding to acconplish managenent research. The programis
designed to inprove the ability of OSD and Joint Staff conponents to execute their

m ssions. The focus of many research projects and policy analysis is internmediate to

| ong-range in nature.

However, much of this program al so responds to Congressional direction and ot her

requi renments to produce results within a short termhorizon. ($3.5 mllion)
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Il. Financial Summary (O&M $ in Thousands):
FY 2004
FY 2003 Budget Current FY 2004 FY 2005
Act ual s Request Approp Estinmate Estinmate
A. Activity G oup:

1. Core Operating Program
a. Conpensation and

Benefits 188, 727 196,872 204,593 204,593 210, 307
b. DIA Conp & Benes 694 - - - -
c. Travel of Persons 14, 035 14, 781 14, 702 14, 702 17, 286
d. Transportation 70 115 115 115 122
e. Oficial

Representati on Funds 1,474 2,842 2,842 2,842 3,091
f. IPA/Reinb. Details 2,468 2,968 2,968 2,968 3,992
g. PCS 58 98 98 98 __ 130

Subt ot al 207,526 217,676 225,318 225,318 234,928

2. Oher DoD Prograns and Initiatives

a. OSD COsSs 43, 351 99, 352 76, 995 76, 995 91, 908
b. Conpt Initiatives 3,109 6, 864 12, 793 12, 793 13, 098
c. Net Assessnent 11, 228 21, 085 15, 569 15, 569 21,270
d. Business Managenent

Moder ni zati on (BMWP) 24,914 27,000 26, 141 26, 141 27,216
e. BMW Donmi ns - - 20, 803 20, 803 36, 325
f. Counternarcotics 892 - - - -
g. Gulf War 1l1l nesses 18, 570 10, 080 9, 760 9, 760 -
h. Train Transformation 4,420 2,780 9, 838 9, 838 18, 850
i. Force Transformation 10, 134 13,176 11,592 11,592 12,951
j . AF Exchange Consol . 811 - - - -
k. Cap Security Cost Share - - - - 27,317
| . ROK Schol arshi p Fund - 538 521 521 527




O fice of the Secretary of Defense
Operati on and Mai ntenance, Defense-W de
Fiscal Year (FY) 2005 Budget Esti nmates
Budget Activity 4: Adm nistration and Servicew de Activities

Subt ot al 117,429 180,875 184,012 184,012 249, 462



Fi nancial Sunmary (OG&M $ in Thousands):

Ofice

of the Secretary of Defense
Def ense- W de

Operati on and Mai nt enance,

Fi scal Year

Budget Activity 4:

(FY) 2005 Budget Esti mates

Adm ni strati on and Servicewi de Activities

3. Program Anal ysis and Eval uati on Program
a.

4. Command, Control, Conmuni cati ons
a.

O QO T

—h

(Conti nued)
FY 2004
FY 2003 Budget Current FY 2004 FY 2005
Act ual s Request Approp Estinmate Estinmate

Long- Range Pl anni ng

21,422

23, 933

and Intelligence

20, 675

20, 675 21, 900

Pr ogr ans

C3l M ssion &
Anal ysi s Fund

Cl SA

| SI'S

Chief Info. O ficer
Gul f States

Initiative (GSI)
Study on Intel
Capabilities & Data
Tech Security CM
Technol ogy Dev.

| nformati on Systens
Sys Sec Program
Suppl enent al

clpP

02/ 03 GWOT

03 GWOT/ DERF Tai
Subt ot al

31, 187 37,379
7,342 5, 045
10, 196 12, 689
11,912 13, 604
1,076 1,171
4,245 -
1,629 2,636
10, 278 38, 556
13, 800 15,173
6, 097 -
8, 000 11, 188
69, 760 -
91, 130 10, 900
266, 652 148, 341



O fice of

the Secretary of Defense
Def ense- W de

Operati on and Mai nt enance,
(FY) 2005 Budget Esti mates
Budget Activity 4: Adm nistration and Servicew de Activities

Fi scal Year

1. Financial Summary (O&M $ in Thousands): (Continued)
FY 2004
FY 2003 Budget Current FY 2004 FY 2005
Act ual s Request Approp Estinmate Estinmate
5. ASD(NI 1)
a. Mssion & Analysis
Fund (NI'1) - - 18, 366 18, 366 22,535
b. CO - - 20, 089 20, 089 23,814
c. CISA - - 5, 853 5, 853 5, 092
d. ISIS - - 9,277 9,277 10, 544
e. | SSP - - 16, 934 16, 934 19, 603
f. GWOT/ DERF Tai l - - 10, 553 10, 553 6, 250
Subt ot al - - 81,072 81,072 87, 838
6. USD (Intelligence)
a. Mssion & Analysis
Fund (1) - - 15, 326 15, 326 16, 564
b. GNOT - - 1, 200 1, 200 21,192
c. Technol ogy Devel opnment - - 13,516 13,516 -
d. Counterintelligence
& Security - - 15, 564 15, 564 17,902
e. Intelligence Prograns - - - - -
Subt ot al - - 45, 606 45, 606 55, 658
7. Acquisition and Technol ogy Prograns
a. Legacy 9, 000 9, 988 7,437 7,437 10, 054
b. CFO Act Conpliance 1, 340 3,879 2,026 2,026 2,025
c. AMEC 1, 705 1, 368 3,517 3,517 1,512
d. NALEWP 9, 862 286 10, 177 10, 177 282
e. E Business COE - 12, 005 11, 069 11, 069 13, 705
f. Test Res Mgt Ctr - - 4,711 4,711 6, 149
g. CARS 901 3,924 918 918 930

OosD



O fice of the Secretary of Defense
Operati on and Mai ntenance, Defense-W de
Fiscal Year (FY) 2005 Budget Esti nmates
Budget Activity 4: Adm nistration and Servicew de Activities

1. Financial Summary (O&W $ in Thousands): (Continued)

FY 2004
FY 2003 Budget Current FY 2004 FY 2005
Act ual s Request Approp Estinmate Estinmate

7. Acquisition and Technol ogy Prograns (Conti nued)

h. Defense Reform Proj.

for Conpetition 1, 882 2,578 2,030 2,030 2, 755
I . Acquisition Prograns

Support Systens 2,419 11, 888 8, 935 8, 935 9,441
j. Logistics Systens

Moder ni zati on Spt 8, 384 15,782 11,042 11,042 16,112
k. Def Proc & Acq Policy - 15, 365 6, 892 6, 892 15,178

. Mssion Capabilities/

Systens ENngi neeri ng - 6, 724 5,014 5,014 6, 641
m Base Info. System 10, 736 21,471 11, 469 11, 469 15, 523
n. Acqui sition Workforce

Denonstrati on 3,393 3,876 2,204 2,204 2,846
o. Environmental Security

Cooperation 1,238 1,879 1,146 1,146 1,831
p. Readiness & Environ

Protection Initiative - - - - 20, 000
g. BRAC Support 2,300 2,593 1,930 1,930 2,324
r. LO/CLO Export Process 555 259 196 196 266
s. Deskbook 1,672 3, 306 3,304 3,304 3,321
t. Transform Procurenent

Regul ati ons - 3,841 3, 388 3, 388 3,794
u. Def Acq Mgt Info

Retrieval Sys - - 1,951 1,951 2, 365



O fice of the Secretary of Defense
Operati on and Mai ntenance, Defense-W de
Fiscal Year (FY) 2005 Budget Esti nmates
Budget Activity 4: Adm nistration and Servicew de Activities

v. OSD Study Program 16, 309 19, 230 15, 279 15, 279 18, 973



O fice of

Operati on and Mai nt enance,

Fis

cal Year
Budget Activity 4:

the Secretary of Defense

Def ense- W de

(FY) 2005 Budget Esti mates
Adm ni stration and Servicewi de Activities

Fi nanci al Summary (O&M $ in Thousands): (Conti nued)
FY 2004
FY 2003 Budget Current FY 2004 FY 2005
Act ual s Request Approp Estinmate Estinmate
7. Acquisition and Technol ogy Prograns (Conti nued)

w. Comrercial Practices

Initiative 8, 363 - - - -
X. Acquisition Reform

Support & I nprovenment 4,990 - - - -
y. Open Systens Arch. 1,072 - - - -
z. Systens Engi neering 2,270 - - - -
aa. Sustai nabl e Range Init 200 - - - -
ab. CTMA 5, 750 - - - -
ac. Past Performance 549 - - - -
ad. Materi al Readi ness 715 - - - -
ae. | & BMVP Donmai n 2,000 - - - -
af . Readi ness & Range

Preservation Init. 1,032 - 807 807 -
ag. DAR Aut omati on 363 - - - -
ah. Wearabl e Conputers 3,400 - - - -
ai . SADBU Support 97 - - - -
aj . AT&L Admi n Spt 1,147 - - - -
ak. Joint Logistics 3,599 - - - -
al . Environnental Restor._ 2,683 - - - -

Subt ot al 109,926 141,742 115,712 115,712 156, 027



O fice of

Operati on and Mai nt enance,

Fi scal Year

Budget Activity 4:

the Secretary of Defense

(FY) 2005 Budget

Def ense- W de
Esti nat es
Adm ni strati on and Servicewi de Activities

Fi nanci al Summary (O&M $ in Thousands): (Conti nued)
FY 2004
FY 2003 Budget Current FY 2004 FY 2005
Act ual s Request Approp Estinmate Estinmate
6. Prograns Added by Congress (Not Ot herw se Listed):

a. Clara Barton Center 3, 000 - - - -
b. Pacific Command

Regi onal Initiative 5,116 - 14, 000 14, 000 -
c. Intrepid Sea-Air-

Space 2,500 - 2,100 2,100 -
d. Gant to Red Cross 2, 800 - 5, 000 5, 000 -
e. Grant to USO 2,800 - - - -
f. Grant to D Day

Museum 3, 000 - 3,500 3,500 -
g. Feasibility Study Natl.

Fi ber Optic Network 1, 250 - - - -
h. SOLI C PSYOPS 6, 000 - - - -
i. Mddle East

Regi onal St udy - - 1,400 1,400 -
j. Study on Internet

and Wrel ess Tech. - - 1, 000 1, 000 -
k. Export Control - - 1, 400 1, 400 -
| . Dedicated Fiber Optic

Net wor k - - 1, 500 1, 500 -
m Beyond Gol dwat er-Ni chol s - - 1, 000 1, 000 -
n. S. 8112 Grant to Ft.

Benni ng I nfantry Mus. - - 8, 500 8, 500 -
o. S. 8112 G ant to S.

Florida University - - 6, 000 6, 000 -



O fice of the Secretary of Defense
Operati on and Mai ntenance, Defense-W de
Fiscal Year (FY) 2005 Budget Esti nmates
Budget Activity 4: Adm nistration and Servicew de Activities

1. Financial Summary (O&W $ in Thousands): (Continued)

FY 2004
FY 2003 Budget Current FY 2004 FY 2005
Act ual s Request Approp Estinmate Estinmate

6. Prograns Added by Congress (Not O herw se Listed): (Continued)

p. S. 8112 Grant to

Chi cago Park District - - 3, 000 3, 000 -
g. S. 8112 Grant to Arny
Museum of the Sout hwest - - 2,000 2,000 -

r. S. 8112 G ant to

Tredegar Nati onal

Civil War Center - - 1, 500 1, 500 -
s. S. 8112 Grant to

Phi | adel phi a Kor ean

War Menori al - - 1, 000 1, 000 -
t. Young Patriots Program - - 1, 000 1, 000 -
u. Grant CSS Al abama Assoc - - 250 250 -
v. Wonmen in the Mlitary

Service earnmark - - 500 500 -
w. Country Study Series

ear mar k - - 2,500 2,500 -
X. Black Americans in

Def ense ear mark - - 250 250 -
y. M ddl e East Regi onal

Security Program - - 1,400 __1,400 -

Subt ot al 26, 466 - 57, 400 57, 400 -
Tot al 749,421 712,567 729,795 729,795 805, 813



O fice of the Secretary of Defense
Operati on and Mai ntenance, Defense-W de
Fiscal Year (FY) 2005 Budget Esti nmates
Budget Activity 4: Adm nistration and Servicew de Activities

1. Financial Summary (O&M $ in Thousands): (Continued)

B. Reconciliation Summry:

Change Change
FY 2004/ FY 2004 FY 2004/ FY 2005
1. Baseline Funding 712,567 729, 795
2. Congressional Adjustments
a. Distributed -84, 879 -
b. Undi stri buted - -
c. Gen. Provisions 24, 220 -
d. Earmarks 9,593 -
3. Appropriated Amount (Subtotal) 661,501 -
4. Fact of Life Changes 29, 647 -
5. Functional Transfers-In 33,735 -
6. Functional Transfers-Qut -2,588 -23, 601
7. PY Bal ance Brought Forward - -
8. Price Increases - 11, 825
9. Program I ncreases 7, 500 165, 410
10. Plus: Energency Suppl enent al 57,902 -
11. One-Tine Program Decreases - - 58, 201
12. Program Decreases - -19, 415
13. Less: Energency Suppl enent al -57,902 -
14. Current Estimate 729, 795 805, 813



O fice of the Secretary of Defense
Operati on and Mai ntenance, Defense-W de

Fi scal
Budget Activity 4:

Year (FY) 2005 Budget Esti mates
Adm ni stration and Servicewi de Activities

1. Financial Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of |Increases & Decreases:

FY 2004 President’s Budget Request
1. Congressional Adjustnments
a. Distributed Adjustnents

1) Public Affairs (Under COSS) - 10, 000
2) Information Support to SOLIC -13, 000
3) Net Assessnent -5, 000
4) O fice of Force Transformation -1, 200
5) OSD Contracts and O her Support - 10, 000
6) PA&E Long- Range Pl anni ng -2,579
7) Base Information System (AT&L) - 10, 000
8) C41 Program Growth (C31) - 30, 000
9) AT&L Program Growth - 30, 000
10) M ddl e East Regional Security Program 1,400
11) Study Internet and Wrel ess Technol ogy 1, 000
| 2) Arctic MIlitary Environnmental Coop Program 2,500
13) Conmmand I nfo. Superiority Architecture 1, 000
14) Export Control to Foreign Countries 1, 400

15) Young Patriots Program (National Flag

Foundati on) 1, 000
16) Asia Pacific Regional Initiative 14, 000
17) Information Assurance Schol arship Program 2,100
18) Dedicated Fi ber Optic Network 1, 500
19) Beyond ol dwat er-Ni chol s Study 1, 000

Total Distributed Congressional Adjustnments

712, 567

-84, 879



O fice of the Secretary of Defense
Operati on and Mai ntenance, Defense-W de
Fiscal Year (FY) 2005 Budget Esti nmates
Budget Activity 4: Adm nistration and Servicew de Activities

1. Financial Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of Increases & Decreases: (Continued)
1. Congressional Adjustnments (Continued)
b. General Provisions
1) Section 8094 Prorate Professional Support Services -3,520

2) Section 8101 Cost G owth IT Reduction -2,110
3) Section 8126 Prorate Managenent Efficiencies -3, 000
4) Section 8112 Grant to Ft Benning Infantry Miseum 8, 500
5) Section 8112 Grant to U. of South Florida 6, 000
6) Section 8112 Grant to Anerican Red Cross 5, 000
7) Section 8112 Grant to National D-Day Miseum 3,500
8) Section 8112 Grant to Chicago Park District 3, 000
9) Section 8112 Grant to Intrepid Sea Air-Land-Museum 2,100
10) Section 8112 Grant to Arnmy Museum of the SW 2,000
11) Section 8112 Grant to Tredegar National Civil

War Museum 1, 500
12) Section 8112 Grant to Phil adel phi a Korean War

Museum 1, 000
13) Section 8112 Grant to CSS Al abama Associ ation 250

Total General Provisional Adjustnments 24,220
c. Congressional Earmarks Adjustnents
1) Section 8044 Indian Lands Environnental | npact 10, 000
2) Wonen in MIlitary Service 500
3) Country Study Series 2,500
4) Bl ack Anericans in Defense of the Nation 250
5) Prorate Section 8044 I|Indian Lands Env. | npact - 407
6) Absorb Wonmen in Mlitary Service -500
7) Absorb Country Study Series -2,500
8) Absorb Bl ack Anericans in Defense of the Nation - 250
Tot al Congressi onal Earmarks Adjustnents 9,593

OosD



O fice of the Secretary of Defense
Operati on and Mai ntenance, Defense-W de
Fiscal Year (FY) 2005 Budget Esti nmates

Budget Activity 4: Adm nistration and Servicew de Activities

1. Financial Summary (O&M $ in Thousands): (Continued)
C. Reconciliation of Increases & Decreases: (Continued)
FY 2004 Appropriated Amount
2. Fact of Life Changes, Enmergent Requirenments
a. Fact of Life Increases Enmergent Requirenents
1) USD(l) (Intelligence) Standup
2) ASD (Honel and Defense, under OUSD(Policy))
3) Financial Statenents and Auditability (OUSD(C))
4) Defense Resource Managenent Study (DRMS)
Total Enmergent, Fact of Life Changes
Basel i ne Fundi ng

3. Energency Suppl enmental Appropriations Act (P.L. 108-106)
a. FY 2004 Enmergency Suppl emental Appropriations Act

1) Centrix (NI1)
2) GWOT
3) Critical Infrastructure Protection (HD)
4) USD(1) Support to Information Operations
5) USD(I) Technol ogy Devel opnent
6) USD(lI) Intelligence Prograns
Total Congressi onal Earmarks Adjustnments
4. Transfers
a. Functional Transfers In
1) Internet Protocol Version 6 Transition (NI)
2) Business Systens Transformation (Domai ns — BMWP)
Total Transfers In
b. Functional Transfers Qut
1) OSD I T Support (to WHS)
2) Wonren in the Arnmed Services (DACON TS — to DHRA)
Total Transfers Qut
5. Program Changes
a. Program | ncrease

(P. L.

13, 100
6, 400
6, 147
4, 000

7,347
2,900
14, 500
4,641
23,199
5, 315

8, 000
25, 735

-2, 400
- 188

108- 106)

661, 501

29, 647

691, 148

57,902

33, 735

-2,588
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1) Test Resource Managenent Center 7,500
Total Program Changes 7,500



O fice of the Secretary of Defense
Operati on and Mai ntenance, Defense-W de
Fiscal Year (FY) 2005 Budget Esti nmates
Budget Activity 4: Adm nistration and Servicew de Activities

1. Financial Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of Increases & Decreases: (Continued)
Current Estimate for FY 2004
Less Emergency Suppl enent al
Normal i zed Current Estimate for FY 2004
6. Price Gowth
7. Functional Transfers
a. @ulf War Illnesses (to DHP/ Tri care) -9, 896
b. Technol ogy Devel opnent (to USAF) -13, 705
Total Functional Transfers
8. Program I ncreases
a. Program Gowth in FY 2005

1) Conpensation and Benefits — Increased to
pay for In-grade increases.
2) Travel of Persons - Increased for

Return to a nornmal |evel of operations.

3) Transportation of Things — A small

i ncrease for the cost of transporting

personal property for new hires.

4) Oficial Representation — Increased

for fact-of-life requirenents in OSD

5) IPA — Increase for fact of life need

for outside-DoD expertise.

6) PCS — Small increase for new hires.

7) Contracts and O her Support Services (COSS) -

The increase is due to congressional reductions

taken on programincreases for FY 2004, which are not
extended to FY 2005 ($11.5 mllion for Public Affairs and
$1.4 mllion for the Defense Readi ness Reporting

System). Additionally, a programincrease of $1.1 mllion

OosD

1,199

2,394

212

984
31

787, 697
-57,902
729, 795

11, 825

-23, 601
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is needed for the Critical Infrastructure Protection program
operating under the O fice of Honmel and Def ense.

13, 836



O fice of the Secretary of Defense
Operati on and Mai ntenance, Defense-W de
Fiscal Year (FY) 2005 Budget Esti nmates
Budget Activity 4: Adm nistration and Servicew de Activities

1. Financial Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of Increases & Decreases: (Continued)

8. Program lncreases (Continued)
a. Program Growth in FY 2005 (Conti nued)
8) Conptroller Initiatives — Financial statenents and
audi ts. 126
9) Busi ness Managenent Moderni zati on Program —
(BMW), fornerly FMW, is increased due to
reductions taken in prior years. 710
10) Net Assessnment — Necessary studi es and war
ganes need to be funded. Congressional reductions
were applied in FY 2004 and not extended to FY 2005. 5,484
11) Force Transformation Office — This increase
supports the need for an increasing nunber of studies
i n support of the Departnment’s transformation goals. 1,197
12) Training Transformation — The Departnment recogni zes the
need to transform and strengthen joint warfighting capabilities
via a transformation of training (enable of joint warfighting
capabilities. The increase is for contract support.
8, 875
13) Business Systens Transformation Donmai ns (BMW) -
Funding is required by the domain program managers for paying
O&M support costs for the BMW effort (formerly RDT&E funded). 15,231
14) Capital Security Cost Sharing — Estimted DoD share of the
esti mated support costs of U. S. Enbassies, payable to the
Department of State. 27, 317
15) Long- Range Pl anning — The increase supports the
anal ysis requirenments of the Pl anning, Programm ng and
Budgeti ng System and Program Obj ective Menorandum process. 936

OosD



1. Fi nanci al

O fice of the Secretary of Defense
Operati on and Mai ntenance, Defense-W de
Fiscal Year (FY) 2005 Budget Esti nmates

Budget Activity 4: Adm nistration and Servicew de Activities

Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of Increases & Decreases: (Continued)

8. Program I ncreases (Continued)

a.

Program G owh in FY 2005 (Conti nued)
16) M ssion and Analysis Fund (NII) — The program
increase will fund efforts to inprove the coordination
of Sensitive Information Integration to support DoD
conmpartnented activities; continue to oversee and
exam ne devel opnment of DoD hi gh-speed, high bandw dth
comruni cati ons capabilities for support of network
centric operations; and establish inplenentation
guidelines for the wireless domain of the d obal
Information Grid. The additional funding will also
support efforts to work with USD(l) to ensure
intelligence system and architectures for coll ection,
anal ysis, dissem nation and data managenent of
mlitary information are consistent and interoperable
with DoD C3 and information-enterprise systens. A
portion of the programgrowh is attributable to
reductions in the FY 2004 budget.
17) I1SIS - The programincrease will continue support
needed to acconplish the network centric objectives
of getting data to the user in a tinely and
protected manner; and greater oversight of major
space acquisition progranms, special interest
programs, | T Acquisition Rapid |nprovenment Team
(RIT) pilot prograns, and transformation initiatives.
A portion of the programgrowh is attributable to
reductions in the FY 2004 budget.

OosD

3,912

1,138
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1. Financial Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of Increases & Decreases: (Continued)

8. Program I ncreases (Continued)
a. Program Gowth in FY 2005 (Conti nued)

18) ClO — The programincrease will support
the Departnent’s transition of all DoD networks
to the next generation of the Internet Protocol,
I nternet Protocol version 6 (I1Pv6) by FY 2008.
This transition is essential to interconnect
the growi ng, increasingly nobile, set of
| P-enabl ed sensors, platforns, facilities,
peopl e and devices on an end-to-end secure
basis. The DoD IPv6 Transition O fice has
been established to provide the technica
i ntegration, governance, and commpn engi neeri ng
solutions needed to ensure this transition
occurs in an interoperable and secure mannner
across all DoD Conponents and in all domains.
Funding will be used to provide internal and
external in-depth transition planning and
har noni zati on; establish necessary network
services infrastructure across DoD; enabling
of know edge sharing and training on |Pv6
i npl enment ati on; devel opnent of conmmopn
techni cal / engi neering solutions to support
the use of enhanced | Pv6 features such as
Quality of Service (QS), mobility, and
security; technical assistance and expertise
to support early (FY 05-07) DoD IPv6 pil ot

OosD
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i nmpl ement ati ons (i ncludi ng networks and
applications); and integrated |IPv6 testbed and
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1. Financial Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of Increases & Decreases: (Continued)

8. Program I ncreases (Continued)
a. Program Gowth in FY 2005 (Conti nued)
denonstrati on support focused on critical technical
I ssues (such as use of transition nmechani smns;
performance) and identifying and "working"
(through active participation and outreach) of DoD
"needs" in energing |IPv6 products and standards.
The programincrease is required to fund requirenents

that were deferred from FY 2004. 3,444

19) Information Assurance Schol arship Program | SSP —

The programincrease will be used to adequately fund

the I nformati on Assurance Schol arship Program  Four

mllion dollars was realigned from RDT&E begi nni ng

in FY 2005 to increase funding for the schol arship

program 2,432

20) USD(Intelligence) Mssion & Analysis Fund —

The programincrease will support requirenents

deferred due to reductions taken when under the C3I. 1,024

21) USD(Intelligence) G obal War on Terror -

Justification provided in classified budget

Mat eri al s. 19, 976
22) USD(Intelligence) Counter Intelligence and Security -

Addi tional funds are required for adm nistrative support for

the newly formed USD(Intelligence) office. 3, 000
23) Legacy — increased due to deferred prograns from

previ ous years (based on Congressional inquiries). 2,513
24) OSD Study Program — Increase is required to conduct

OosD
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additional efforts in support of the upcom ng Quadrenni al
Def ense Revi ew.

3,481



1. Fi nanci al

O fice of the Secretary of Defense
Operati on and Mai ntenance, Defense-W de
Fiscal Year (FY) 2005 Budget Esti nmates

Budget Activity 4: Adm nistration and Servicew de Activities

Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of Increases & Decreases: (Continued)

8. Program I ncreases (Continued)

a.

Program G owh in FY 2005 (Conti nued)
25) Defense Reform Project for Conpetition

(Def ense Managenent Initiative) — Increased due to deferred
prograns in FY 2004. 697
26) Acquisition Program Support Systens - |Increase

provi des for requirenments analysis support leading to
consol i dati on and noderni zati on of acquisition program
applications with eBusiness technol ogi es. 381
27) Acquisition Workforce Denonstration - The program
i ncrease reflects the support required to integrate
| essons |l earned fromthe Acquisition Denonstration
Project (Acq Denp) into the National Security
Personnel System (NSPS), to close-out the Acgqg Deno
project, and to transition Acq Deno participants
i nt o NSPS. 612
28) Environmental Security Cooperation- Slightly
increased to allow acconplishnment of deferred efforts.
669
29) Logistics Systens Modernizati on Support — The
program increase reflects the need to fund requirenents
that were deferred from FY 2003 and FY 2004. The funding
i ncrease fromFY 2004 to FY 2005 will allow conpletion of
Enterprise Integration Initiatives, Logistics Portfolio
Managenment and ot her sustai nnment studies
originally planned for FY 2004 but which have been
deferred to FY 2005. 4,916



1. Fi nanci al

O fice of the Secretary of Defense
Operati on and Mai ntenance, Defense-W de
Fiscal Year (FY) 2005 Budget Esti nmates

Budget Activity 4: Adm nistration and Servicew de Activities

Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of Increases & Decreases: (Continued)

8. Program I ncreases (Continued)

a.

Program G owh in FY 2005 (Conti nued)
30) Low Observable, CLO — This small increase is
due to reductions to the current fiscal year in
| egi slation which resulted in deferral of
requi rements.
31) Defense Procurenent and Acquisition Policy — The
i ncrease reflects changes in the distance |earning
initiatives, acquisition workforce data and DoD “brand”
mar keti ng changes. The devel opnent of several on-Iline
courses for the acquisition workforce were delayed from
FY 2004 to FY 2005 from devel opi ng gui debooks into on-Iline
continuous | earning courses for Joint Capability
I nt egrated Devel opnent (JCI D), Evolutionary Acquisition
and Intellectual Property. Workforce data maintenance
efforts were realigned to FY 2005. DoD “brandi ng”
mar ket i ng devel opnent efforts were realigned from
FY 2004 to FY 2005.
32) Transform Procurenment Regul ations — The increase
reflects increased program value that will be used
to inplenment the new Program Gui dance and I nstructions
(PGl) docunent and to add interfaces with the federal
e- Rul emaki ng Docket Managenent System

68

8, 190

359
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1. Financial Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of Increases & Decreases: (Continued)

8. Program I ncreases (Continued)
a. Program Gowth in FY 2005 (Conti nued)

33) E-Business COE — The increase will be used to
facilitate the Analysis of Alternatives for the
Acqui sition Domain. These funds will be used to

assess the marketplace and technol ogy avail abl e
to determne the future system solution for the
entire enterprise. This includes determ ning
whet her expandi ng exi sting systens or devel opi ng
new ones is the best solution for the future of
acqui sition. 2,482
34) M ssion Capabilities/Systens Engi neering —
programgrowh is required to acconplish the
full range of systens views of operational
architectures due to the conplexity of the
operational architectures and functions required
to adequately describe and assess the joint

war fighting environnent. Also, the increase is
required in order to further strengthen the role
of systens engi neering across the Departnent.
The initial work to assess acqui sition prograns
for effectiveness of their systens engi neering
programs has revealed the need to increase the
breadth of assessnents as well as to feed the
results into the area of enterprise devel opnent
to institutionalize the needed enhancenents in
the Departnent’s systens engineering program 1, 557

OosD
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35) BRAC Support - The increase funds the
initiation of efforts to ensure a tinely and
conpr ehensi ve BRAC 2005 anal ysi s.

Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of Increases & Decreases: (Continued)

8. Program Increases (Continued)

a.

Program Gcowth in FY 2005 (Conti nued)
36) Base Information System — The increase w |
provide real time access to DoD real property
i nventory records and support the projected
base cl osure process.
37) Readi ness and Environnental Protection
Initiative — this is a new start for FY 2005
that will help establish buffers or other
conpati bl e use areas around mlitary
installations to either prevent inappropriate
devel opnent around test and training ranges
that m ght restrict their m ssion capabilities
or preserve val uable habitat. Responds to
authority in the National Defense Authorization
Acts for FY 2003 and FY 2004.
38) Defense Acquisition Managenent |nfornmation
Retrieval System (DAIMRS) -
This relatively small increase is due to a
change in the estimted costs in the second
year of the program

Adm ni strati on and Servicewi de Activities
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3,894

20, 000

387
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1. Financial Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of Increases & Decreases: (Continued)

8. Program I ncreases (Continued)

a. Program Reduction in FY 2005 (Conti nued)
39) Test Resource Managenent Center — TRMC is
an FY 2004 new start that was funded as a
result of congressional direction. The FY 2004
funding level is based on actual program
execution not beginning until m d-second
quarter. The increased funding in FY 2005
reflects a full 12 nonths of operation. This
is the non-personnel portion of a program added
during FY 2004. 1, 373

Total Program I ncreases 165, 410
9. Program Decreases, One Tine Costs

a. One-Tinme Program Reduction in FY 2005
1) M ddl e East Regional Security Program —
The program decrease is the result of a
Congressional Add for 1.4 mlIlion dollars provided
in FY 2004 and not carried forward. -1,419
2) Study on Internet and Wreless Technol ogy -
The program decrease is the result of a
Congressional Add for one mlIlion dollars provided
in FY 2004 and not carried forward. -1,014
(3) Export Control to Foreign Countries - —
The program decrease is the result of a
Congressional Add for 1.4 mlIlion dollars provided
in FY 2004 and not carried forward. -1,419
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Fi nanci al Summary (O&V $ in Thousands): (Continued)

C.

Reconciliation of Increases & Decreases: (Continued)

9.

Program Decreases, One Tinme Costs (Continued)

a.

One-Ti nme Program Reduction in FY 2005 (Conti nued)
4) Young Patriots Program (Natl. Flag Foun.) -
The program decrease is the result of a
Congressional Add for one mlIlion dollars provided
in FY 2004 and not carried forward. -1,014
5) Asia Pacific Regional Initiative -
The program decrease is the result of a
Congressional Add for 14 mllion dollars provided in
FY 2004 and not carried forward. -14,196
6) Dedicated Fiber Optic Network - The program
decrease is the result of a Congressional Add for
1.5 mllion dollars provided in FY 2004 and not
carried forward. -1,521
7) Beyond Col dwat er-Ni chols Study - The program
decrease is the result of a Congressional Add for
one mllion dollars provided in FY 2004 and not
carried forward. -1,014
8) Grant to Fort Benning Infantry Miuseum —
The program decrease is the result of a
Congressional Add for 8.5 mlIlion dollars provided
in FY 2004 and not carried forward. -8, 619
9) Gant to the University of South Florida —
The program decrease is the result of a
Congressional Add for six mlIlion dollars provided
in FY 2004 and not carried forward. -6,084
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Summary (O&M $ in Thousands): (Conti nued)

Reconciliation of Increases & Decreases: (Continued)

9.

Program Decreases, One Tinme Costs (Continued)

a.

One-Ti nme Program Reduction in FY 2005 (Conti nued)
10) Grant to the Chicago Park District —
The program decrease is the result of a
Congressional Add for three mllion dollars provided
in FY 2004 and not carried forward. -3,042
11) Grant to the Army Museum of the Sout hwest -
The program decrease is the result of a
Congressional Add for two mlIlion dollars provided
in FY 2004 and not carried forward. -2,028
12) Grant to the Tredegar National Civil War
Center — The program decrease is the result of a
Congressional Add for 1.5 mlIlion dollars provided
in FY 2004 and not carried forward. -1,521
13) Grant to the Philadel phia Korean War Menorial -
The program decrease is the result of a
Congressional Add for one mlIlion dollars provided
in FY 2004 and not carried forward. -1,014
14) Grant to the CSS Al abama Association - The
program decrease is the result of a Congressiona
Add for one quarter of a mllion dollars provided in
FY 2004 and not carried forward. - 253
15) Grant to the Intrepid Sea-Air-Space Muiseum — The
program decrease is the result of a Congressiona
Add for 2.1 mllion dollars provided in FY 2004 and
not carried forward. -2,129
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1. Fi nanci al

Summary (O&M $ in Thousands): (Conti nued)

C. Reconciliation of Increases & Decreases: (Continued)

9. Program Decreases, One Tine Costs (Continued)

a.

One-Ti nme Program Reduction in FY 2005 (Conti nued)
16) Grant to the Red Cross — The program decrease is

the result of a Congressional Add for five mllion

dol l ars provided in FY 2004 and not carried forward. -5,070
17) Grant to the D Day Museum — The program decrease

is the result of a Congressional Add for 3.5 mllion

dollars provided in FY 2004 and not carried forward. - 3,549

18) Wonen in the Mlitary Service — The program
decrease is the result of a Congressional Add for

one half mllion dollars provided in FY 2004 and not
carried forward. - 507
19) Country Study Series - The program decrease is
the result of a Congressional Add for 2.5 mlIlion
dol l ars provided in FY 2004 and not carried forward.
-2,535
20) Black Americans in Defense of the Nation - The
program decrease is the result of a Congressiona
Add for one quarter mllion dollars provided in FY
2004 and not carried forward. - 253
Total One-Time Program Decreases

- 58, 201
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Summary (O&M $ in Thousands): (Conti nued)

C. Reconciliation of Increases & Decreases: (Continued)

10. Program Decreases

a.

Program Reduction in FY 2005 (Conti nued)
1) ROK Schol arship Program — The very small program
decrease is due to changi ng cost assunptions.
2) CISA (NIl) — Reduced due to a Congressional
add in FY 2004 ($1 mllion) not carried forward.
3) FY 2003 GANOT/DERF Tail (NII) — This is the result
of efforts conpleted in FY 2004.
4) USD(1) Counterintelligence and Security -
Decreased due to an cost adjustnent in
the baseline program
5) Deskbook — This decrease of reflects capping
the cost of the programfromthe historical Deskbook cost,
to show that DAU can reduce the budget request over tine as
it transitions the ol d Deskbook to the new AT&L Know edge
Sharing System (AKSS); and at the sanme tinme build online
know edge communities to cover all aspects of acquisition,
technol ogy and | ogistics. W can eventually do this by
utilizing the time and expertise of DAU s faculty al ong
with some core contractor support, to manage the
devel opnent and sustai nnent of the online know edge
communities; and starting in FYO5 providing public access
to the content of DAU courses. This DAU content will be a
significant part of the comunity’s body of know edge.

- 842

- 4, 450

- 879
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1. Fi nanci al

Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of Increases & Decreases: (Continued)

10. Program Decreases (Conti nued)

a.

FY 2005 Budget

Program Reduction in FY 2005 (Conti nued)
5) Deskbook — (Continued)
Utilizing DAU course content which is constantly kept
up to date to ensure quality for our DAWA certification
courses, negates the need for AKSS funding to devel op
separate know edge content for the “discretionary”
know edge base that conplinments the “mandatory”
policy/ processes in AKSS. -29
6) Arctic Mlitary Environnmental Cooperation —
The decrease is due to a congressional add in FY 2004

that is not continued into FY 2005. -2,054
7) CFO Act Conpliance — This small decrease reflects
a slight decrease in contractual support. -29

8) Native American Land Renedi ati on —
This is a perennial congressional increase not

carried forward. -10, 039

9) Readi ness and Range Preservation Initiative —

This programis term nated in OSD. -1,092
Tot al Program Decreases

Request

-19, 415
805, 813
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I[1l. Performance Criteria and Eval uati on Summary:

The Office of the Secretary of Defense (OSD) budget activity primarily funds the
operati onal expenses, (travel, personnel, and contracts) of the civilian nanagenent
headquarters’ staff offices.

Ot her prograns under the staff offices’ purview, are assigned to OSD for execution
as are congressional increases where appropriate. The performance of these is normally
eval uat ed usi ng accounting records. Obligations are expected to closely approach 100%

Department of Defense (DoD) goals are set at the Departnental |evel. Each year the
Secretary of Defense submts an uncl assified Annual Report to the President and Congress
contai ning the DoD goals. These reports are available on the Internet at
http://ww. defenselink.m|/execsec. (It is the Governnent Performance and Results Act
Appendi x.)

The Pl anni ng, Programm ng and Budgeti ng System (PPBS) all ocates resources to neet
the Departnment’s goals. One of the OSD offices, the Ofice of the Under Secretary of
Def ense (Conptroller) (OUSD(C)), is responsible for the PPBS. Equivalent staff offices
are responsi ble for the proper execution of progranms Departnent-w de. Quantifiable
performance criteria and evaluation criteria are not applied to the OSD policy oversight
function.

An OSD/ Managenent Headquarters staff reduction goal was established under the
Def ense Reform Initiative and apporti oned anong the OSD conponents by the OSD Office of
Managenent and Pl anni ng.



O fice of the Secretary of Defense
Operati on and Mai ntenance, Defense-W de
Fiscal Year (FY) 2005 Budget Esti nmates
Budget Activity 4: Adm nistration and Servicew de Activities



O fice of the Secretary of Defense
Operati on and Mai ntenance, Defense-W de
Fiscal Year (FY) 2005 Budget Esti nmates
Budget Activity 4: Adm nistration and Servicew de Activities

I V. Personnel Summary:

FY 2004/
FY 2003 FY 2004 FY 2005 FY 2005

Active Mlitary

End Strength (E/S) (Total)

O ficer 396 403 409 +6
Enl i st ed 78 77 77 0

Civilian End Strength (Total)

US Direct Hire 1, 393 1,489 1,488 -1
Active Average

Strength (A/S) (Total)

Oficer 396 403 406 +3
Enl i sted 78 77 77 0

Civilian FTEs (Total)
US Direct Hire 1, 393 1, 489 1,488 -1
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V. OP 32 Line Itens as Applicable: (Dollars in Thousands)

Change from Change from
FY2003 to FY2004 FY2004 to FY2005
FY 2003Price Program FY 2004 Price Program
2005
ActualsGowmh GowthEstimate G owth G owt h
Esti mat e

EX. Gen. & Spec.
Schedul es 155,078 6,433 10,982 172,493 3,807 809 177,109
Wage Board 436 18 - 454 10 1 465
Benes. to Forner Pers. 2,617 109 -2,726 - - - -
Benefits 30,013 1,245 -195 31,063 686 401 32,150
Di sability Conp. 583 24 -24 583 13 -13 583
Travel of Persons 14, 035 182 485 14,702 205 2,379 17, 286
Transportation 70 0 45 115 1 6 122
Equi p. Mai nt enance 908 11 - 919 12 - 931
Equi pnent Purchases 184 2 - 186 2 - 188
Contract Consultants 602 7 - 609 8 - 617
Mgnt / Prof Support Svcs 54, 535 708 - 55,243 773 - 56,016
Studi es, Anal. & Eval. 389,079 5,058 -43,304 350,833 4,874 92,708 448, 415
Eng. & Tech. Svcs. 39, 662 515 - 40,177 562 - 40,739
Ot her Intra-gov't Pur 12, 140 157 - 12, 297 172 - 12, 469
Grants 31, 250 406 - 31,656 443- 32, 099 -
Ot her Contracts 446 5 - 451 6 - 457
Ot her Costs 17,783 231 - 18,014 252 - 18, 266

Tot al 749,421 15,110 -34,736 729, 795 11, 825 64, 193 805, 813



